
In: Advances in Sociology Research. Volume 14  ISBN: 978-1-62948-375-7 

Editor: Jared A. Jaworski © 2013 Nova Science Publishers, Inc. 

 

 

 

 

 

 

Chapter 1 

 

 

 

FROM TUNISIA TO OCCUPY AND BEYOND:  

THE NEW WAVE OF SOCIAL CHANGE, PAST, 

PRESENT AND FUTURE 
 

 

Merrelyn Emery 
Concordia University, Department of Applied Human Sciences, Montreal,  

Quebec, Canada 

 

 

ABSTRACT 
 

Many have commented on the wave of protests and unrest that has recently gripped 

the world. However, most commentators have treated this wave a-historically and many 

have proposed single factor causes although the wave has taken quite different forms on 

the various beaches on which it has landed.  

This article examines the current wave in its historical context and also analyses it as 

a systemic response to an increasingly maladaptive social field. It first examines the last 

great wave of social change, that wave that occurred during the 1960-70s. The reason for 

the failure of that wave to ‗change the world‘ is found to be an organizational failure 

caused by lack of knowledge of the powerful, genotypical design principles which 

underlie all organizations. These principles affect our propensities to compete or 

cooperate, act out of self-interest or with responsibility for the commons. The failure of 

that wave raises the question of the success of this one. The 1960-70‘s wave not only 

failed, it also intensified efforts to reduce, if not destroy, ‗people power‘. The paper traces 

a range of efforts that incorporated all of the active maladaptions as shown by data 

collected from years of Search Conferences around the world. Some efforts such as the 

adoption of the theory of economic rationalism unleashed a raft of changes such as 

privatization, union lockouts and user pays and generally forced employees to do more 

with less for less. Some moves such as economic globalization proceeded rapidly while 

others such as the Multilateral Agreement on Investment (MAI) failed. Overall, however, 

the psychological and economic distances between the elites and the people, whether they 

be the representatives and the represented or managements and workers, widened. 

The people in turn responded to these active maladaptions with two opposing sets of 

behaviours. The data shows that some continued to search for active adaptive 

organizations and communities through collective ideal seeking while others produced 

their own set of maladaptions, those passive maladaptive behaviours that reduce relevant 
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uncertainty and provide defences against feelings of powerlessness and anxiety. Such is 

the unhealthy, unpleasant and uncertain social field in which the current wave is 

breaking. The final section of the paper looks at the necessary and sufficient conditions 

for the current wave to succeed; that is for it to enable a return to active adaptive 

organizations and communities in which people may fulfil their destinies as the 

purposeful systems they are and, thereby, tame the social field into one that supports and 

fosters a new global culture of cooperation, wisdom and joy.  

 

 

INTRODUCTION 
 

This chapter examines the current wave of social change that began in Tunisia and 

continues to this day. This examination places the current wave of unrest in its historical 

context and analyses it within a multidimensional, systemic framework. The analysis shows 

that it is in fact, a systemic phenomenon. As a systemic phenomenon, it has a systemic 

solution. 

Doing the research for this chapter has been like trying to document and analyse a mob of 

bolting brumbies as they rush through the mountains, manes flying, leaping rocks and 

waterfalls with other mobs joining them on the wild ride as they pass through their territories. 

That wild ride is far from over. All I can hope to do is show the historical origins of the 

current wave (Part I), document the recent forces that led to its initiation (Part II), and by 

using well established concepts and practices, outline what is required if this current wave is 

to succeed in its aims (Part III). 

This study uses the conceptual framework known as Open Systems Theory (OST), a 

framework derived from an accumulating body of integrated theory and practice stretching 

back over the last 70 plus years with antecedents reaching back into the mists of antiquity 

(Emery M, 2000a). One of the main focuses of OST has been social change, its history and 

how to ensure that people, not isolated individuals but people-in-environment, know why and 

how to create an adaptive future, one in which both people and their planet can flourish to the 

advantage of both.  

It is the interest in social change that meant that Search Conference records, described 

below, from many parts of the world were available for the analysis in Part II. Testing of 

differences between national records has shown that differences are minimal compared with 

the huge commonalities. The commonalities demonstrate the fact that there is an objective, 

ordered and mutually shared global social field (Asch, 1952; Emery M, 1999) which is 

accurately perceived by those within it, i.e. the people of the world. Therefore, this chapter 

documents the immediate antecedents to the new wave with empirical data that provides an 

objective, global and first hand perspective that simply could not be obtained from any other 

source. 

In places I describe the last 60 years as a war and Arianna Huffington, writing about the 

Occupy movement, has realized it is a battle in a much more protracted war, a war of ideas 

and also morals. ―Though many of our leaders don't seem to realize it, this is a battle about 

their credibility -- even their legitimacy -- about how they represent us, about whom their real 

allegiance is to‖ (Huffington, 2011). The videos of police using naked violence against 

peaceful protestors, including children, could well be assumed to be shots from some 

dictatorship with no accountability and no sense of human connection to the people.  
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But the real war described in this chapter is not a ‗hot‘ war although there have been 

some physical battles: it is primarily a long drawn out conflict between the elites and the 

‗people‘, or in the current parlance, the 1% and the 99%. It has been, and still is being, fought 

through a variety of means as is amply documented in Part II. 

The current wave is, therefore, yet another example of the desire, but really more the 

most fundamental instinctual knowledge of many of the world‘s people that our current state 

is not right, is going in the wrong direction, and that a radical change is required to redirect it, 

if we are to avoid the most unimaginable catastrophe for humanity and their home. That 

catastrophe is already unfolding in the form of anthropogenic climate change, the result of 

assaults on and insults to the Earth over the last 200 plus years.  

How will it end? In December 2011, the world saw two new developments with 

portentous implications: the passing in the USA of the National Defense Authorization Act 

and a report of huge plumes of methane spewing from the East Siberian Arctic Shelf. The 

new legislation allows any USA citizen to be held without charge for an indefinite period 

without trial and be subject to rendition. ―This level of cynicism by our national leaders about 

our constitutionally guaranteed ‗inalienable rights‘ and the ability of a free people to 

determine their own future is staggering in its implications. One particular note concerns the 

media, which was largely silent until right at the very end, essentially after the Act had 

already passed both the House and the Senate. The United States just officially transitioned 

into a totalitarian democracy and the fact was barely noticed‖ (Garrison, 2011).  

That does not auger well for our future. As Garrison notes of the simultaneity of the 

events, it indicates our governing elites are escalating the preparations for marshal law just as 

our climate is creating the turbulence they could use to justify it‖. But two events do not a 

future make. There are other major forces acting on and behind the scenes (van Gelder, 2011; 

van Gelder, 2012). An examination of the current wave, its genesis and its solution informed 

by solid social science research can hopefully show us a way to prevent that ultimate 

catastrophe.  

 

 

PART I. HISTORICAL CONTEXT 
 

Even a brief perusal of the many commentaries on the Arab Spring, the UK unrest or the 

Occupy movement reveals that many authors treat the period or even each episode as an 

isolated event, isolated in historical time and isolated from similar events in different global 

and cultural contexts. Such a perusal also shows that most commentators and analysts 

highlight one or at best, a very few reasons or causal factors for the unrest. 

The current global wave which began in Tunisia cannot be fully understood in isolation. 

It is not the first such wave in history. To comprehend it, we must be able to place it in the 

broader scope of social change.  

 

 

Before the Waves 
 

As part of their ground breaking insight of the reality of a social field or environment, 

Emery and Trist (1965) conceptualized and documented the changing nature of that social 
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field over the span of human history, in terms of its causal texture. The three types of field of 

most relevance to this chapter are the Types II, III and IV.  

The Type II lasted from the dawn of human history to roughly 1793, the birth of the 

industrial revolution. It is by far the most adaptive environment people have as yet created. It 

was characterized by cooperation because people commonly employed the form of 

organization based on the second genotypical, organizational design principle, DP2 for short, 

that principle called redundancy of function (Emery F, 1967). DP2 underlies organizational 

structures based on self-managing groups, without dominant hierarchies. The ancient cultures, 

remnants of which still exist on most continents as our Aboriginal and First Nation peoples, 

have been extensively studied by archaeologists and anthropologists. Their work leaves little 

doubt that these cultures were socially sophisticated, peaceful, intimately tied to the land and 

highly knowledgeable about how the biosphere works (Emery M, 1982). In these Tribes 

without Rulers (Middleton and Tail, 1958), both learning and planning were integrated as 

normal, everyday parts of life. In the Type II, meaningful learning is to understand the 

intrinsic nature of human and environmental systems and what the environment affords.  

The ancient peoples practiced ‗ecological learning‘ (Emery F, 1980) and to this day 

amongst Indigenous peoples, perception is universally highly valued. Perceptual knowings 

translate directly into cultural practice. "Through ancient nature - honouring rituals, the 

primeval cycles of nature and circular time itself - are symbolically renewed and rendered 

'eternally present' - in essence, timeless. Far from being reduced to abstractions, they are 

personally and collectively experienced as living ecological and spiritual circles of time" 

(Knudtson and Suzuki, p144). To retain the nature of the environment, people and all other 

resources are nurtured as there is a sense of belonging to the whole (Knudtson and Suzuki, 

1992). 

Unfortunately the Type II was destroyed. The Type III came into being at the beginning 

of the industrial revolution because as the factory system was built, labour was recruited from 

the nearby towns and farms. These people worked in groups and lived in rhythms dominated 

by the sun and the seasons. Yes, there were Kings and Queens and ranks of courtiers but apart 

from paying their dues, the ordinary people were left to their own devices to live and work as 

they saw fit. Whether in the fields or in cottage industries, these people worked in DP2 

structures. They proved unreliable when required to abide by mechanistic factory time and 

rules. To ensure reliable behaviour, the owners introduced supervisors and when the 

supervisors proved unreliable… . For the first time in the West, we had the widespread 

application of the first genotypical design principle (DP1), redundancy of parts. The basic 

module of an organization based on DP1 is a number of people, one person-one job, with a 

supervisor. This form of organization induces competition. 

As these DP1 organizations grew so we had large bureaucratic organizations competing 

for the world‘s finite resources. Competition in the Type III requires conscious attention to 

how we go about learning, accumulating the data to solve problems and win. There is a real 

breakpoint between the Type II on the one hand and Types III and IV on the other as the latter 

have a vastly increased complexity. This puts demands upon our capacities for both learning 

and planning. Detailed operational and optimising planning requires the sense of strategy that 

relies upon the massing of resources, confidence in the reliability of information and 

communication and the power to push through obstacles. It is very much the Strategy of the 

Direct Approach otherwise known as 'Crash Through or Crash', the opposite of the Strategy 
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of the Indirect Approach (Sun Tzu). Our generals and bureaucratic empire builders are well 

versed in it. 

Gone was the Type II with its cooperation with and respect for the planet and its 

resources. Gone were most of the peoples of the Type II, virtually wiped out through 

colonialism with its wars and introduced diseases. Those few that remained were isolated and 

subjected to continuing oppression from which they are still attempting to recover.  

But the Type III had a very short life expectancy. It conflicted with predispositions to the 

earlier Type II. People hate living and working in bureaucratic, DP1 structures and the 

delicate balance of physical ecosystems rapidly became disturbed. Symptoms of the distress 

of both people and ecosystems began to show up with decreased levels of motivation 

displayed as increased rates of absenteeism and turnover on the human side and crashes for 

example, in whale populations on the ecological side.  

The Type III came to a slow demise at the end of World War II. Since about 1945-53 we 

have been living in a new environment, the Type IV, an unintended consequence of adopting 

the world hypothesis of mechanism (Pepper, 1942; Emery M, 1999, pxx). People finally 

reacted to the Type III environment, rejecting its assumptions and structures and increasingly 

taking things into their own hands (Emery F 1978). They are still in the process of sorting out 

what they really value and the Type IV environment is known as 'turbulent' because it is 

characterized by rapid value shifts and discontinuities. It is an intrinsically dynamic 

environment which induces relevant uncertainty (Emery and Trist, 1965). This makes it 

unpleasant and unhealthy. There has been a growth of maladaptions, particularly dissociation 

and superficiality (Emery F, 1977), illustrating reluctance to engage at a meaningful level. At 

the same time, people are reasserting their individual and community uniquenesses through 

their capacity for ideal seeking (Emery M, 1999, p35). 

We return to the demise of the Type III and the transition to the Type IV in the next 

section as it was the immediate precursor to the wave of the 1960-70s.  

 

 

The 1960-70s Wave 
 

Cultural revolutions roll in like waves. The last global cultural revolution which rolled in 

during the 1960s to 1970s was ultimately unsuccessful in achieving its goals. It is often 

remembered for ‗love, peace and freedom‘ and ‗flower power‘ but it was in fact the 

culmination of an uprising that began in the period 1945-1953 when both the USA and USSR 

unleashed their thermonuclear weapons and instituted the MAD strategy, mutually assured 

destruction. There were global anti-nuclear protests during this period as people slowly 

realized the implications of World War II. 

―There is…a sense in which the Sixties began much earlier: on August 6, 1945, the day 

the first atomic bomb was dropped on Hiroshima…For the political, cultural and spiritual 

revolution that erupted in the Sixties can be seen as a response to the challenge of the Atomic 

Age…The generation born right around the time the bomb fell…would, when they came of 

age, feel driven to search for new modes of thinking and living that might enable the natives 

of the planet to coexist rather than annihilate each other and their home‖ (Gottlieb, 1987, 

pp18-19). 
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But it was not only this generation; it was also their parents and grandparents. It was they 

who went on the ‗ban the bomb‘ rallies and created the conditions in which the young ‗sixties 

generation‘ was nurtured. 

It was also not just the bomb. While the bomb and MAD made people aware that they 

were merely pawns in the cold war and the elites running the state couldn‘t care less about 

their welfare or future, WW II also made people aware that their nation states had sold them 

another pup. The productivity achieved during WW II was massive and that same rate of 

productivity was maintained after the war.  

These two facts pulled the rug out from under the feet of the authority of the nation state 

and the trust populations had placed in their governments. Subordination of the individual to 

the state rested on two assumptions: 

 

a) ―That there is not enough to go around to support everyone at a decent level of 

living, and hence some centralized bodies or agreed practices must exist to ensure 

survival of the ‗worthy‘. (The ‗work ethic‘). In its so-called socialist form this was 

parodied as ‗to each according to his contribution‘. 

b) Preservation of the nation-state as the prior requirement for having adequate 

centralize power to allocate; and hence all individual aspirations must be 

subordinated to the nation‘s requirements for waging war and to preserving and 

enhancing that power. (Patriotism). Together they enshrine a ‗struggle for the 

survival of the fittest‘ and ‗the indispensability of elites‖ (Emery, 1978, p13). 

 

When these assumptions proved wrong and there was no longer any justification for a 

hierarchical relation between people and state, populations realized that they were now in a 

position to make their own decisions and make up their own minds about what they valued. 

The old values dictated by the state and based on superior-subordinate relations gradually fell 

into decline as people set about deciding on new value systems based on more egalitarian and 

democratic relations. ―The time they are a‘changing‖ (Dylan, 1964). ―In the sixties – perhaps 

ever since World War II – a ‗body‘ of ideas, values, and beliefs was on its deathbed‖ 

(Gottlieb, p197). 

This was such a major change in all aspects of life that it heralded in what was essentially 

a phase change, a change is the nature of the entire global social field. Emery and Trist (1965) 

established that this new social field was the fourth type of social environment experienced in 

human history (Type IV) and marked a turning point in that history.  

Because the determination of new value systems takes time, the period following WW II 

was one of turmoil and conflict as many older people decided they wanted to stay with the old 

value system and subordination to authority. However, younger generations grasped the 

potential for greater and much more extensive participative democracy. Relevant uncertainty 

about the outcome of any move or plan became the name of the game (Emery and Trist, 

1965). 

Gottlieb expresses the sense during the sixties that it was the end of the world and the 

beginning of a new one. ―It was the relentless removal of controls until, finally, all that the 

old America had repressed would erupt into the open‖ (as above, p40). But as she realized 

later, they were deluded about the ease of changing the world (p308). ―It didn’t happen‖ 

(p387). 
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Why didn‘t it happen? It didn‘t happen because nobody really understood what needed to 

be changed. Of course with hindsight, this is easy to say but the reality is that the fundamental 

answer to this question was published only in 1967 (Emery F, 1967), as the wave began to 

peak. Both sides of the war, and in places it was a hot war (remember Kent State), had only 

words and hardware: they did not have the conceptual equipment that would have allowed the 

possibility of a permanent solution, a power sharing that would have redressed the growing 

gaps between the haves and the have-nots, and precluded the necessity of today‘s wave.  

Time after time whether it concerned the Paris Commune or the Day of Rage at the 

Australian National University, the protestors were coopted into the dominant system. 

Students were offered positions on university boards; governments stepped up their rates of 

‗consultation‘. The ‗system‘ gradually reabsorbed the disturbance and its energy and quiet 

returned. 

The lesson to be learnt is that ‗love, peace and freedom‘ is a glorious slogan, encapsulates 

a worthy set of goals but is totally inadequate as a prescription for lasting change. One may 

say the same for ‗equality and fairness‘. Missing was any knowledge of what was causing the 

lack of love, peace and freedom and what would constitute an alternative ‗system‘. Without 

conscious, conceptual knowledge of an alternative system and how to bring it into being, the 

words were just that, beautiful but empty words.  

That conscious, conceptual knowledge is now available in the form of the genotypical, 

organizational design principles (Emery, F, 1967) as are the methods for change at both the 

level of a single organization (Emery and Emery, 1974; Emery, M, 1993) and at the level of 

governance (Emery F, 1976a). This current wave of action does not have to fail. Part III 

returns to these design principles and a comprehensive proposal for lasting change. 

But while the wave failed to achieve its goals, it served notice on the elites that they 

wanted not a materialistic, individualistic and warring culture but one embodying the ideals. 

When groups, communities and organizations working as equals express their desirable 

futures, the ideals emerge and as they are encapsulated into their goals and implementation 

plans, they reshape their development. Ideals serve to identify the nature of progressive 

approximations to end points and their identification is therefore the first and single most 

important function of strategic planning in a Type IV environment (Emery F, 1977). While 

‗love, peace and freedom‘ ultimately failed, the wave alerted the elites to the fact that the 

people had ideas other than their subordination to ‗higher authorities‘.  

That alert was taken seriously. It had been a serious assault on, and challenge to, the 

rights of the elites to run the world as they saw fit. As such, it precipitated a protracted period 

of internecine warfare that lasted roughly 30-35 years. 

 

 

The Period between the Waves 
 

When the wave died away, and people were enjoying remarkable rates of economic 

growth with benefits for all, the elites unleashed a counter wave of action designed to keep 

the population in its place. The major forces in this counter wave included the widespread 

application of economic rationalism (Thatcherism, Reaganomics) which brought with its 

emphasis on free markets and the dismantling of the ‗welfare state‘, privatization of public 

assets, deregulation, user pays, lower direct taxation and higher indirect taxation (Quiggin, 

1997). ―From roughly 1980 on, however, the neoliberal movement, rooted in the laissez-faire 
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economic theories of Milton Friedman, launched what became a full-scale assault on 

workers‘ power and an attempt, often remarkably successful, to eviscerate the social welfare 

state‖ (Cole, 2011). Thatcher left England ―a nastier place – coarser, greedier, sadder, more 

divided‖ (King, 2012). 

The elites marketed the benefits to the public via ‗trickle down‘ theory. Using economic 

rationalism as their philosophical and economic rationale, the elites embarked on the 

globalization of industry along with attempts to substantially reduce the power of organized 

labour; in other words, union busting. ―The neoliberal Right hates not only trade unionism but 

any notion of collectivity, since such ideas are fundamentally opposed to the individualism of 

the market‖ (Sparrow, 2011). The ―Washington consensus‖ for neoliberalism was pursued not 

only in the West but also in the Middle East and the South (Cole, 2011), in other words, 

globally. While it enjoyed success with economic globalization, an attempt at the 

globalization of investment with the infamous MAI (1995-1998), the multilateral agreement 

on investment that would have made it virtually impossible for individual countries to 

regulate foreign investment, failed. 

While national governments drew the line at the MAI, many conservative governments 

around the world, including the Howard government in Australia in 1996, joined forces with 

the private sector. The Australian experience from the end of the 1960-70s wave to the 

beginning of the next (2010) is a case study of the extremes of the forces operating during the 

period and the ways in which these forces waxed and waned.  

The 1960-70s wave lingered long in Australia and only at the political level could it be 

said to have ended with the dismissal of the Prime Minister of the socially reformist Whitlam 

government by the Governor General in 1975. This ushered in a period of conservative 

planning and policy making that caused economic hardship for many with rising 

unemployment (Wikipedia) and saw a social swing towards passive maladaptive strategies, 

particularly dissociation (Emery and Emery, 1979). 

However behind the political scene, many of the social and industrial forces which had 

gathered strength over the preceding years continued unabated. The democratization of 

organizations and communities and the use of participative democratic methods including the 

Search Conference for determining such things as a manufacturing policy for Australia 

(Jackson et al, 1975) continued virtually unhindered. One of the main developments in this 

area culminated in the first Prices and Income Accord between the Hawke Labor Government 

elected in 1983 and the Australian Council of Trade Unions (ACTU). This was the result of a 

huge stream of work by many parties starting with the first national Search Conference on 

industrial relations in 1973 followed by another in 1977 (Emery F, 1992). 

The first accord spelt out a cooperative process of reform that amongst other things 

repealed the Master Servant Act, the default legislation for DP1 structures inherited from 

Britain, and freed up the industrial landscape for easy registration of democratized (DP2) 

organizations through Enterprise Bargaining Agreements. Up until that time, many 

organizations had explored and moved to democratized structures but could not legally secure 

them. Many of these efforts ultimately returned to DP1 structures. This caused angst and 

anguish amongst many but the concepts and ideals behind the democratizations refused to die. 

However, while the Labour governments from 1983 onwards initiated and furthered 

cooperation at the national and organizational levels, and the many reforms embodied in the 

series of Accords, they also endorsed the global trends towards free trade and rapid economic 

growth. Some claim the series of Accords ―promoted a major shift from wages to profits, 
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which reversed the disastrous consequences of the Whitlam and Fraser years‖ (Russell, 2005) 

and certainly during the 1980s the country experienced an economic boom. The Australian 

dollar was floated, there was widespread deregulation, and trade restrictions and protectionist 

measures were wound back. In this sense, the Hawke and Keating governments set the scene 

for the political and economic extremism which followed them. 

As the political and social forces oscillated again, particularly after the 1990-91 recession 

which the Prime Minister Paul Keating declared ―the recession we had to have‖ (Wikipedia), 

John Howard, a fervent believer in economic rationalism, headed a new conservative 

government in 1996. While Keating in particular had been a promoter of free trade, both he 

and Hawke were socially progressive and initiated many liberal social reforms. But it quickly 

became obvious after the ascent of Howard that he intended to use economic rationalism to 

exploit the already hierarchical, authoritarian nature of organizational structures, those that 

developed during the Type III. Despite the intense exploration of democratic structures during 

the 1970s and 80s, the autocratic form still comprised the vast majority of organizations in 

Australia. Industrial relations in Australia, as happened just about everywhere around the 

world, were pushed, in the name of individual choice, away from any semblance of 

cooperation towards competition, with individual contracts and reduction of labour forces 

with employees doing more with less.  

The rationale was increasing Australia‘s competitive advantage in a globalized economy 

(Clancy, 2007): the results were increased job insecurity, work intensification, rising income 

inequality and a reduction in social cohesion amongst others (Elton et al, 2007, p105). There 

were bitter strikes throughout this period with union, worker and community solidarity and 

support (Matthews, 2006). These changes culminated in the introduction of the notorious 

Work Choices legislation in Australia in 2005, a draconian attempt to disempower employees 

and their unions. The legislation provided for individual contracts called Australian 

Workplace Agreements (AWAs). AWAs could be offered on a ‗take it or leave it‘ basis as a 

condition of employment and were required only to meet the most minimal provisions of the 

Australian Fair Pay and Conditions Standard (Wikipedia). 

Also in the name of choice, social services and organizations of all types were either 

privatized or suffered severely reduced funding. This applied also to education and health, for 

example, the national dental service was disbanded and universities were forced away from 

research towards selling their services to help fund ‗the bottom line‘ in their ‗business 

models‘. This was ‗corporatism‘ (Saul, 1997) gone wild, and at the national level. The 

individual took priority and individual choice, with regressive tax cuts on individual income, 

reigned supreme – you could have any doctor or health care centre of your choice - if you 

could find one. 

It was extremism and the results included increased competition between employees, 

fewer unions, reduced real incomes for many with greater duress and less flexible or family 

friendly arrangements at work, with more distress and mental health problems (deGuerre et 

al, 2008). Australia has not yet recovered from this economically and socially fundamentalist 

episode in our history. Absenteeism and turnover continue to increase to this very day 

(Emery, 2010a). Unfortunately, the Search Conference data for the relevant period is still 

incomplete but from personal experience (and checked with the experience of many others), it 

also caused a noticeable change in the tenor of our normal social transactions and 

conversations. The mood of the times became bleak and sharp; a change from our 

predominant cultural pattern of humour and easy going sociability. 
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The Howard era ended in the election of 2007 with the landslide election of the Rudd 

government who promised the repeal of the hated Work Choices legislation, backed by a 

massive campaign by the ACTU. He also promised a return to a more nurturing and humane 

government. As the opinion polls predicted that landslide win, the people went to the polls in 

jubilation. At every local polling booth there were school and community organizations 

providing food and entertainment for the crowds that turned up to enjoy them in a spirit of 

celebration. This was the day they cashed in their ‗get out of jail‘ cards.  

Again we saw a fluctuation in the national mood with a move back towards the norm 

with hope and positive affect. But unfortunately, representative governments rarely find it 

possible to implement all their promises or implement them to their fullest extent. Again the 

people were disappointed. Despite highlights such as the apology to the Stolen Generations 

and the repeal of Work Choics, the amassed forces of the elites still dominated the national 

agenda and as the mining boom continued to degrade the physical landscape, so the theory 

and practice of economic rationalism continued to erode the national character. ―We have 

become a more selfish, divided, fearful and materialistic society over the neoliberal era of the 

past three decades‖ (Davies, 2012). 

Australian culture still hovers between the extremes it has experienced since it began as a 

penal colony (DP1); where the first generation of white Aussies, the ‗Currency lads and 

lasses‘, were mainly illegitimate kids who formed self-managing groups (DP2) and roamed 

the streets of Sydney town to survive and prosper. Together with the rugged European souls 

who persevered through adversity and explored the strange continent, this first generation of 

white Australians learnt to live with our first inhabitants and learnt about the land.  

They formed the Australian character, one of egalitarianism and a collectivist sense of 

mateship based on a profound suspicion of authority and any pretentiousness or affectation 

(Ward, 1958). The other side of the equation, the rape, pillage and destruction of the land 

continues as we participate in the global race to economic wealth and possible annihilation 

with climate destabilization and catastrophe. While the original peoples have made gains, 

some of them now suffer through such paternalistic methods as ‗the intervention‘ (Wikipedia) 

designed to stop alcohol and child abuse, amongst other pathologies born of oppression and 

the subsequent breakdown of probably the oldest and most adaptive culture on Earth. At the 

same time, the typical Australian ―is battling to survive the globalization of national 

characteristics and the belief of the US megapower that destiny has given it the responsibility 

of shaping the whole world‖ (Stephens, 2003). The Australian example is just that, an 

example. But from its unpromising and uncompromising beginnings in a harsh and 

uncompromising land, it has reached for the very best of cultural options and sometimes only 

narrowly avoided the worst.  

It has afforded extremes both in its efforts to promote human ideals via participative 

democracy, and in the actions some of its governments have taken to deny, denigrate and 

destroy the outcomes of that ideal-seeking, all in the name of saving the nation state. 

Australia‘s history demonstrates the ever shifting balance of forces towards adaptation 

through ideal-seeking and active maladaption through efforts to promote corporate and 

individual wealth above collective human well-being and the health of the planet. Throughout 

the struggles, some simply reacted with passive maladaptive strategies. That history has 

echoes around the world.  

Australia is a land of extremes, both ecologically and socially but its movement through 

time, so very briefly documented here, is instructive. As the data in Part II show, the forces 
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acting on Australia during the period between the waves are the same as those documented 

through the international record; they may be extreme but they illustrate and highlight a 

complex global reality, one recorded by people in all walks of life as they prepared to plan 

their futures. As the Australian history exemplifies the period between the waves, the data 

presented in Part II document the intensification of the skirmishing over the last 6 years that 

immediately preceded the new wave.  

 

 

The Current Wave 2010--- 
 

Tunisia 

The wave began in Tunisia on 17
th
 December, 2010, with the self-immolation of 

Mohamed Bouazizi, a twenty six year old vegetable peddler. His cart had been confiscated 

and all his efforts to right the situation were treated with contempt. Tunisia had been 

experiencing unrest but the humiliation and demise of Bouazizi sparked an intense wave of 

protests that resulted in the flight of the President Ben Ali 28 days later.  

Tunisia was suffering high unemployment, high and rising food prices, poor living 

conditions, lack of free speech and government corruption. As the riots and protests began, 

with the inevitable government crackdowns, more and more sections of the population joined 

in including the independent trade unions, lawyers and eventually the police joined the 

protestors. The government announced curfews but these were ignored. Government also 

claimed the protests were the work of extremists and mercenaries with the foreign media 

broadcasting false allegations. These claims were also ignored. During the uprising refugees 

began arriving in Lampedusa (Italy). Finally the government began to make a series of 

concessions to the protestors, for example the secret police force was disbanded, but nothing 

less than a return to free and fair elections was going to satisfy. The elections for the 

Constituent Assembly were finally held on 23 October, 2011.  

Among the populations inspired by the Tunisian revolution Wikipedia lists Bahrain, 

Yemen, Algeria, Jordan, Morocco, Israel‘s borders, Iraq, Mauritania, Gabon, Albania, Iran, 

Kazakhstan and China. This list does not include the UK riots or the Occupy movement, 

some members of which explicitly acknowledge the Arab Spring (Schneider, 2011; The 

Huffington Post, 2011). The brief summary of the main conflicts below includes the UK riots 

and the Occupy movement because as these took place in democracies, they have not only 

excited much discussion, they also illustrate that the wave is a lot more than the reaction of 

oppressed people to brutal dictatorships. Many countries had been primed for upheaval by the 

period between the waves. 

 

Egypt 

The Egyptian revolution began on 25 January, 2011 as a popular uprising in Cairo‘s 

Tahrir Square and rapidly spread across the country with a series of marches, demonstration 

and other forms of protest. There were many grievances including police brutality, the state of 

emergency laws, lack of free elections and freedom of speech, rising food prices and low 

minimum wages (Wikipedia). The people‘s main demand was the end of the regime of Hosni 

Mubarak and it took only 17 days of intense and continuous protest before Mubarak resigned 

and turned power over to the Supreme Council of the Armed Forces for a period of 6 months 
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(11.2.2011). Mubarak was ordered to stand trial and that is proceeding. Protests have resumed 

as the people are not happy with the speed of change or the direction it is taking. 

 

Libya 

In Libya, protests began on 15 February, 2011 which became violent as the security 

forces of Muammar Gaddafi fired on the crowd. Protests spread across the country and the 

situation rapidly deteriorated from one of protest and demonstration to civil war. The forces 

opposed to Gaddafi set up an interim governing body, the National Transitional Council 

(NTC). Men from all walks of life were organized into a rag tag army improvising weapons 

and vehicles to oppose the forces loyal to Gaddafi. The UN Security Council (26.2.11) froze 

Gaddafi‘s assets and referred the matter to the International Criminal Court. A ‗no-fly zone‘ 

was set up over Libya as the war teetered back and forth. On 16
th
 September, 2011 the NTC 

was recognized as the legal government of Libya and on 20
th
 October, Gaddafi was captured 

and killed and his body placed on public view. The war officially ended on 23
rd

 October. Low 

level strife continued as some Gaddafi supporters refused to give up and various tribes 

jockeyed for power and influence in the new regime. 

 

Syria 

The protests in Syria started in a fashion reminiscent of Tunisia when Hasan Ali Akleh 

set himself on fire on 26
th

 Jan, 2011. Mass protests started in earnest in Daraa on 15
th

 March 

and quickly escalated into a national uprising demanding the resignation of Bashar al-Assad 

and the overthrow of the government after tanks and snipers were employed to end the 

resistance. Electricity and water were cut off in some towns and food supplies were 

deliberately disrupted. Soldiers refusing to fire on civilians were executed by the Syrian 

Army. Defectors from the army started forming the units of the Free Syrian Army. At first, 

Assad tried blamed ‗terrorists‘ for the uprising and promised concessions such as lifting the 

emergency law, meanwhile increasing whole-scale attacks on the demonstrators. The 

opposition met in Turkey and formed a National Council to take charge of the unfolding war. 

As refugees poured out of Syria, there was worldwide condemnation of the government and 

the Arab League sent in observers to negotiate a peace plan. This is now agreed to have failed 

as the fighting intensifies. On 4
th
 February, 2012, Russia and China vetoed a UN Security 

Council resolution condemning the violence. Syrian embassies have been attacked in several 

countries.  

As I write (11.2.2012), the international media is reporting that tanks are amassing on the 

outskirts of opposition held neighbourhoods in the city of Homs leading to fears of a renewed 

artillery assault. Medics have reported government forces firing on the Red Crescent. Bombs 

have also exploded in the second city of Aleppo with many casualties. The UN General 

Assembly is meeting on 12
th

 February to discuss the latest developments (UN News Centre, 

2012).Also as I write (13.2.2012), Athens is in flames as its parliament voted to allow the 

Austerity plan designed to avoid a national default on debt - another fiery clash as the wave 

rolls on.  

Mohamed Bouazizi‘s death has had momentous consequences. From the ME and NA 

nations (MENA) to the explosion of the Occupy movement, he unleashed a yearning within 

the global population, or the 99%, that had been building for over three decades. Some of its 

other important, albeit more subtle, consequences have also been noted. ―The revolutions in 

the Arab countries point to the fact that a Muslim Arab can value freedom, equality, human 
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dignity and respect to the same degree that a Christian or secular European can… This is the 

promise of the Arab Revolutions, that in their success they and the revolutions that are yet to 

come can finally shatter the myth of fundamental cultural difference that has been grounded 

in such brutal and momentary political oppression‖ (Paul, 2011). The hope is that this may 

herald a recognition that all cultures share the same ideals and end the division between 

Muslim and the West.  

 

UK Riots 

On 4
th
 August, 2011, Mark Duggan, a black man, was shot by British police. Contrary to 

original reports, only police guns were fired (Power, 2011). Violent and fiery riots ensued, 

conducted primarily by school age children and unemployed youth. While politicians have 

condemned the rioters as mindless criminals, thugs and an external threat to the social order 

(Tietze, 2011), many observers have placed the riots in context (Stroschein, 2011). ―Since the 

coalition came to power just over a year ago, the country has seen multiple student protests, 

occupations of dozens of universities, several strikes, a half-a-million-strong trade union 

march and now unrest on the streets of the capital (preceded by clashes with Bristol 

police…earlier in the year). Each of these events was sparked by a different cause, yet all take 

place against a backdrop of brutal cuts and enforced austerity measures…Those condemning 

the events of the past couple of nights in north London and elsewhere would do well to take a 

step back and consider the bigger picture: a country in which the richest 10% are now 100 

times better off than the poorest, where consumerism predicated on personal debt has been 

pushed for years as the solution to a faltering economy, and where, according to the OECD, 

social mobility is worse than any other developed country‖ (Power, 2011).  

The unemployment rate in UK in April 2011 was 7.7% seasonally adjusted (Google, 

2011). The unemployment rate in the areas where the riots took place was 8.8% (Power, 

2011). The Blair government‘s efforts to reverse its economic decline centred on turning the 

City of London into a financial powerhouse, driving its gentrification. A wealthy middle and 

upper class now live alongside some of the poorest. This helps explain disdain of some rioters 

against ‗their‘ communities and ‗their‘ local businesspeople although by far the majority of 

looting attacks seem to have been on major corporate chains. Attacking the shops highlights 

the role consumerism has come to play in our lives. The rioters ―are consumers and 

consumption has become fundamental to the expression of their identities. They are besieged 

by advertising and daily goaded with beauty, luxury, celebrity and finery. The rally cry of the 

London riots sets it apart from any protest event in human history. What Do We Want? 

Stuff…. Telling kids hundreds of times a day that they are entitled to an abundance of 

beautiful, enhancing, pleasurable things that they are unlikely ever to be able to afford, and 

that to be without amounts to failure, is nothing more than taunting the disadvantaged‖ 

(Conor, 2011).  

Additionally, there were 333 police deaths in custody between 1998 and 2010 with not a 

single officer convicted over one. And no police officer has ever been convicted over the 

death of a black man in custody (Tietze, 2011). The news of Duggan‘s death and the bungled 

reporting of the circumstances came against a backdrop of what may be termed 

‗institutionalized racism‘. There is also the context of the upper strata‘s tax avoidance, the 

hiring by the government of known crooks, double standards and an elite culture of greed and 

impunity to reckoning (Osborne, 2011). Then came the global financial crisis (GFC) when the 

perpetrators of the financial rape and pillage that engendered it were saved by the taxpayer. 
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This of course also happened elsewhere. Taxpayers lost some of their assets and some lost 

everything including any prospects of a dignified future for themselves and their children (the 

uprising in Tunisia was called the Dignity Revolution) (Wikipedia). ―It's little wonder that 

rioting youths are stealing the very things for which advertising whetted their appetites but 

which the system gave them no opportunity lawfully to acquire. Repressing them with 

violence and locking them up isn't going to solve anything‖ and things could get worse 

(Tranter, 2011). 

This rupture in the social fabric of civil society where the rioters demonstrated their 

frustrations and their lack of trust, shakes the bedrock on which a civil society rests (Crowe, 

2011; Eltham, 2011; Keane, 2011). The core of the problem is human dignity and the 

fundamental equality of all people. If we do not genuinely involve our children in our 

democracies and give them genuine opportunities, we should not be surprised if we all 

experience an ‗English summer‘ (Stuchbery, 2011). Stuchbery was writing before the Occupy 

movement so his thoughts were prophetic. 

The relative lack of coherent organisation and political direction embodied in local riots 

means they cannot threaten state power more widely. They are not revolutions. They may be 

part of a wave of popular resistance to economic crisis and austerity currently sweeping the 

globe but they cannot be compared to the events in Tunisia or Egypt. Yet when political class 

capitulates to ―the depoliticising mantra of neoliberal policy-making and the promulgation of 

consumerism-as-liberation over the last two decades‖ (Tietze, 2011), they risk riot becoming 

revolution. If they do continue the austerity drive to satisfy the demands of big business and 

the rich then the spirit of Tahrir may well come to Trafalgar Square.  

The links between riot and revolution are clear. ―It is obvious that the economist's 

economic model is failing. For the second time in three years the industrialised world is 

embroiled in a financial crisis‖ (Feil, 2011). Confrontation is inevitable in economies with a 

huge gap between the affluent and those who never know anything but life on welfare. 

Inequality is fuelled by exclusion from a home-owning democracy where ownership of 

property ensures greater care for the community around the property (Moran, 2011). Why has 

home ownership been falling? Because governments have not been prepared to intervene to 

maintain ownership rates. ―Today, there are very few conservatives - indeed, very few 

politicians of any stripe - who have not embraced the radical free doctrine known as 

neoliberalism. And what makes neoliberalism distinctive is its virulent hostility to any 

authority or values other than the market‖ (Sparrow, 2011).  

From India to Spain to Israel to the USA, it isn‘t just economics: ―these protesters share 

something else: wariness, even contempt, toward traditional politicians and the democratic 

political process they preside over… even in India and Israel, where growth remains robust, 

protesters say they so distrust their country‘s political class and its pandering to established 

interest groups that they feel only an assault on the system itself can bring about real 

change…In that sense, the protest movements in democracies are not altogether unlike those 

that have rocked authoritarian governments this year, toppling longtime leaders in Tunisia, 

Egypt and Libya. Protesters have created their own political space online that is chilly, 

sometimes openly hostile, toward traditional institutions of the elite‖ (Kulish, 2011).  

In Israel, the protestor‘s ―demands included not just lower housing costs, but a rollback of 

neoliberal policies, less regressive taxes and more progressive, direct taxation, a halt to the 

privatization of the economy, and the funding of a system of inexpensive education and child 

care‖(Cole, 2011). Ben Ali, Mubarak and Gaddafi were not just dictators, they were also the 
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1%, pursuing the same economic theories and policies as the elites in the West. As 

representative governments progress over time, so the psychological distance between the 

represented and the representatives grows, and the gap between representative democracies 

and dictatorships shrinks.  

Add in economic globalization and we create another form of globalization altogether. ―If 

we focus on economic trends, then the neoliberal state looks eerily similar, whether it is a 

democracy or a dictatorship, whether the government is nominally right of center or left of 

center‖ (Cole, 2011). As the last two years have shown, with no end in sight, we now have the 

genuine globalization of the 99%, the peoples of the world united in opposition to their 

political and financial disempowerment.  

Pesce (2011) puts the emphasis firmly on the power gap between governments and the 

people, making the point that Emery (1978) made in his analysis of the origins of the Type IV 

social field. ―People are no longer subject to the control of the state. People can move faster 

than the state, people can out-think the state, people can be everywhere the state is not. 2011 

is the year that we figured this out, and even if you took every mobile in Britain and threw 

them into the English Channel, this would not change…the network is people…You (the 

state) will believe you have the problem firmly in hand, only to be reminded…that you 

control nothing at all…and all the money and time spent watching everything has resulted 

only in making your opposition more invisible and more potent. This is why the riots 'came 

out of nowhere'…you have already lost the war‖ (Pesce, 2011). Pesce‘s date may be a little 

late but his analysis makes it clear that the current wave has indisputable links to the 

beginning of the Type IV field and to the efforts of the elites to regain the power they enjoyed 

up until that time.  

In their efforts to control the current wave, governments are once again playing the 

hardline authoritarian card (Horton, 2011; Huffington, 2011) as we have seen from Tunisia 

onwards. They are also attempting to close down today‘s means of communication to control 

the insurrections. ―Everyone's doing it. Communists and capitalists, authoritarians and 

democrats. 'Tis the season to shut down dissent by flipping the 'master switch', and cutting off 

the net‖ (Pesce, 2011). Their focus on social media has led them into expressing ―a stunning 

disregard for some of the key tenets of freedom of speech‖ (O‘Neill, 2011) by for example, 

handing down a four year sentence for ‗incitement to riot‘, a riot to which no-one turned up. 

Pesce is undoubtedly right and so it Walker when he broadens the argument to include 

imbalances other than those between governments and their peoples. It wasn‘t just a 

temporary spike in food prices or the lingering aftereffects of the Great Recession but a sign 

of things to come. ―If there are practical -- not just theoretical -- limits to economic growth, 

the competition for resources will get more intense, not less; the gap between rich and poor 

will widen, not close; and the ranks of the disenfranchised and the disenchanted will expand, 

not shrink….Our troubles are not cyclical, they are structural. We live in a world that is 

fundamentally out of balance, and rectifying those imbalances will take years, if not decades, 

to correct‖ (Walker, 2011).  

As the data in Part II show, the problem is systemic and multidimensional. And of course, 

it was the economic structural imbalances that the Occupy movement first sought to highlight 

and hopefully fix. However, in the few months since its entry into Wall Street, it has 

expanded exponentially to cover just about all the imbalances, including the environmental. 
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Occupy 

Prior to the demonstration on Wall Street starting on 17
th
 September, 2011, there had 

been regular meetings on a Saturday night of a diverse group of about a hundred who called 

themselves the NYC General Assembly. More storytelling and educational than planning, 

these meetings prepared the ground for a long peaceful campaign. Although this group put 

out the call for others to participate and occupy, aided by Adbusters, they had no idea who or 

how many would heed their call (Schneider, 2011).  

―Nearly a thousand anti-corporation demonstrators gathered on Wall Street this weekend 

for the #OccupyWallStreet protests. Modeled after recent demonstrations in the Middle East, 

organizers hope to create an American "Tahrir moment" and drastically change the United 

States' financial system, which they say unfairly benefits corporations and the rich, hurts the 

poor, and undermines democracy…Starting on Saturday, some protesters brought tents and 

sleeping bags to the rally and said they won't leave until their voices are heard‖ (The 

Huffington Post, 2011). 

Needless to say, they also had no idea that ‗Occupy‘ would touch the imagination in the 

way it did, or spread like wildfire across the USA and then the world. They were shocked and 

realized that the view of the American people, perpetrated by the media, as only interested in 

deficits was a seriously distorted one (Sledge, 2011). Such extraordinarily rapid diffusion is a 

sign that an idea or belief is floating in the extended social field, and only needs one spark, 

one expression of itself for many to recognize that idea in themselves. When there is that 

instant recognition, there is spontaneous combustion, into the huge conflagration that Occupy 

has become.  

As Pesce realized when writing about the UK riots, Horton had the same realization after 

the NYPD cleared out Zucotti park in the middle of the night with the rationale that the place 

was unsanitary and risked disease. ―What the authorities don't seem to understand is that the 

dis-ease has already spread beyond their ability to contain it, through hygiene or municipally-

mandated violence against citizens. The dis-ease has been in the ether for decades and now 

people are looking for a cure, some form of relief…So is this the death of Occupy? My 

suspicion is that this is, in fact, just the beginning. What form will it take next? It may not 

have Zuccotti Park anymore, but it increasingly has the intellectual and emotional landscape 

of the American psyche‖ (Horton, 2011, my emphasis). The data from observations of the 

social field, presented in Part II, show precisely that the conditions for instant recognition and 

spontaneous combustion were present around the world.  

The Occupy movement has now hopped and leapfrogged its way across the US and the 

world after its first clash with the NYPD and it started to draw the attention and support of 

celebrities (Mathias, 2011). The Huffington Post (Occupy) has covered its American progress 

in great detail. More relevant here is the various ways in which it was perceived and 

interpreted. Again, some observers and analysts were particularly insightful. 

Eskow (2011) saw that the debate about the ‗demands‘ of the protestors was misplaced. 

The movement was about creating perception, an accurate perception of the crazy state of the 

country by all its citizens. The movement has demands ―but they're not directed at Wall 

Street, or K Street, or Pennsylvania Avenue. They're directed at you. And at me, and at every 

other citizen in this country…How do you end insanity? By seeing the reality as it is - not by 

seeing parts of the truth, but by seeing the whole. You start by seeing that we're being run by, 

and manipulated by, a system. It's a corporate system that drives our politics, our news, and 

even our entertainment. You begin to see it as a system that's overthrown our basic values and 
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discarded our basic sense of decency, replacing them with an exaltation of consumerism and a 

condemnation of the unfortunate.‖ 

And he saw them succeeding: ―They're carrying the message - and they're being heard. 

They've won over the Transit Workers Union, the Airline Pilots Union, the SEIU, and - in an 

echo of Tahrir Square - soldiers in uniform who are willing to defend them. You don't do that 

by proposing a financial transactions tax, as important as that is. You do that by demanding 

an end to the insanity, the madness that's being manufactured and distributed every day by the 

leaders of corporate America‖ (Eskow, 2011). 

The sanity theme echoed Womack (2011) writing just before Occupy started ―Unless and 

until we put a stop to this madness, at some point this system will no longer work. The middle 

class and working poor won't be able to support it any longer because they will no longer 

have the means to…It's a penny wise, dollar foolish, unconscionably cruel and supremely 

misguided age of austerity we're living in‖ (Womack, 2011). It is a common theme before and 

after Occupy and its diffusion (Forbes, 2011; Ritter, 2011). And not getting in top of climate 

change at breakneck speed as the disaster rate accelerates is another sign of the madness. As 

we saw in the MENA countries above, food prices amongst other factors have already led to 

insurrection and civil war and will inevitably lead to greater conflicts (Zeller, 2011). 

Again, trust is highlighted. ―‘The political system has abandoned its citizens,‘ Mr. Levi 

said. ‗We have lost a sense of responsibility for one another‘‖ (Kulish, 2011). On the streets, 

the protestors are demonstrating the alternative to their representative governments. They are 

practicing non-hierarchical, participative forms of working together; ―a leaderless resistance 

movement‖ (Tranter, 2011b), group discussion rather than instructions from above, 

participative planning and yes, ‗love, peace and freedom‘. The occupiers were producing a 

replica of the society we would like to see (Sledge, 2011). They are demonstrating yet once 

again that every human on Earth intuits the need for cooperation between equals around 

shared goals to achieve those goals. They are demonstrating that this form of organization 

produces not only respectful, peaceful collective work but the freedom to be creative, to 

express the individuality of each person. It is clear as we see in Part III that it also produces a 

predominantly positive affectual profile and from her observations ―it's clear that the hope is 

spreading‖ (Tranter, 2011b). 

As Occupy diversified with environmentalists joining the ranks and transformed into the 

99%, gaining even greater support, there were ―a lot of important rumblings going on in 

American politics… Republican operatives are nervously trying to figure out how to respond 

to the 99er message, and a lot more Democrats are even beginning to sound like Democrats 

again…. Census numbers came out today showing that half the country is now considered 

poor or low-income. The middle class in this country is being crushed, and God help any 

young or poor person trying to climb their way into it... Politicians who just operate on the 

business-as-usual model are making a huge mistake. The ones who are bold and respond 

positively to the 99 percent are making a good bet. Now is the time to respond to the tide that 

is rising‖ (Lux, 2011). But can today‘s parties really achieve the fundamental changes 

required?  

The 99% contains within it, the ‗precariat‘ (Standing, 2011), a vast and growing 

underclass of those deprived of occupational and economic security and forced to rely on an 

increasingly unreliable social safety net. Estimates of the size of the precariat vary from 

country to country but it can be up to 75% (New Unionism‘s Blog, 2011; Hall Jones, 2011). 

The precariat is becoming more frustrated and, therefore, dangerous, as it may fall under the 
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spell of various extremisms as well as simply giving physical expression to its frustrations. 

Standing (2011), as well as describing and analysing the precariat, has also outlined what he 

sees as necessary steps towards reducing the alienation of this underclass and re-engaging a 

larger proportion of all citizens through fundamental forms of participation. His recipe shows 

just how extensive and intensive this effort towards participation and re-engagement needs to 

be if we are to get on top of our multiple social and environmental problems.  

We have surveyed the historical context of the two major waves of social change and 

examined those waves in detail. Against the broad sweep of history, the waves stand out as 

monuments to the potential of ideal-seeking in every individual person, and indeed to its 

realization in collective, cooperative action towards human betterment. In the next section we 

look in detail at the period immediately preceding the onset of the wave so as to better 

understand its exact genesis, why it broke out at that time, and why it spread like wildfire. 

 

 

PART II. THE CURRENT STUDY 
 

The data presented here form part of a larger study of social change from 1973 to the 

present. A group of Australian and Canadian researchers became intrigued by the question of 

whether what has become known as ‗9/11‘ (2001) really did change the world as some have 

claimed. 2001 was certainly a defining year in terms of the USA reaction to the destruction of 

the twin towers: it led to the ‗war on terror‘ and a raft of legislative and other changes around 

the world. We were interested to find out what the world looked like in these years. Was it 

substantially different to previous periods? Were there changes over time in these years and 

did they last? These researchers were also aware of the original research (Emery and Emery, 

1979) which analysed social change during the period 1973-79 and documented the shift from 

1973-77 which showed no maladaptions to 1978-79 where two appeared, one active, synoptic 

idealism, and one passive, dissociation. In other words, that study showed that Australians 

were recording through their Search Conferences the beginnings of the backlash to the 

cultural revolution of the 1960s and early 1970s.  

The team started calling in the records from around the world, separating them into pre- 

and post-9/11 data sets. That research continues. At the moment, there are 98 records on the 

post-9/11 database up to and including one from 2009. As the analysis below shows, there 

was a break point between post-9/11 and 2004 and by excluding these early records, we are 

left with 72 records which document the lead up to the new wave of social change we are 

currently experiencing. This is a sufficiently powerful data set to illustrate the buildup in 

opposing forces that finally reached its critical mass with the suicide of Mohamed Bouazizi.  

 

 

The Search Conference 
 

As noted above, the methodology of this study was pioneered in 1979 to identify how 

Australians saw the world and how they would interpret a new program. ―If a new element 

[such as Project Australia] is to be introduced into the thinking of Australians about their 

future, then it is most important that it be in accord with where they want to go and does not 

reinforced their direst expectations‖ (Emery and Emery, 1979, p342).  
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Figure 1. The Basic Model of Open System. 

To determine the state of the world through Australian eyes, Emery and Emery drew 

upon an existing data resource, many reports of Search Conferences held across the country 

since the beginning of 1973. Those reports constituted a unique repository of perceptions of 

social change. The Search Conference (SC) is a method of participative strategic planning for 

about 25-35 people. The design of the event operationalizes the concept of the open system 

(Figure 1).  

Figure 1 illustrates the basic concept of Open Systems Theory which is that all systems 

have permeable boundaries and, therefore, are open to their environments. ―A comprehensive 

understanding of organizational behaviour requires some knowledge of each member of the 

following set, where L indicates some potentially lawful connection, the subscript 1 refers to 

the organization and the subscript 2 to the environment…Here L11 refers to processes within 

the organization – the area of internal interdependencies;L12 and L21 refer to exchanges 

between the organization and its environment – the area of transactional interdependencies, 

from either direction; and L22 refers to processes through which parts of the environment 

become related to each other, that is, its causal texture – the area of interdependencies that 

belong within the environment itself‖ (Emery and Trist, 1965, p54). L21 is a learning function 

and L12 is a planning function (Emery F, 1977, p3).  

The L22 is, therefore, the extended social field of directive correlations (Emery F, 1977) 

that at any point in time coveys the weight of adaptive and maladaptive tendencies. It consists 

of values, ideals and expectations that express themselves primarily as events and, in today‘s 

complex world, as statistical data sets that document for example, the increasing gap between 

the rich and the poor. It has been established through innumerable SCs and other methods that 

this field has been global for decades and probably since the end of WWII. The rapid 

development of electronic communications has made that fact indisputable. That allows us to 

take SC records from around the world and analyse them as a set knowing that while there 

may be some variations in perceptions, all are documenting the same global reality. 

The design of the SC translates the concept of the open system into three phases where 

the L11 and L22 provide the content of the work while the process itself is integrated learning 

and planning. In Phase 1, participants deal with the L22, firstly compiling a database of the 
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‗embryos of social change‘, recent changes in the field that may or may not be the harbingers 

of a major social change, and then analysing that data as a prelude to producing scenarios of 

the most desirable and most probable futures of the L22 in a given time frame. 

In Phase 2, participants similarly deal with the L11, their system, documenting the history 

of the system, analysing the present and creating a profile of the most desirable system. In 

Phase 3, participants integrate their learning from the earlier phases to consider constraints 

and build strategies to overcome them leading to comprehensive action plans to ensure their 

most desirable systems is achieved. 

Therefore, at the beginning of every SC, participants scan the social field or environment 

existing outside of their system, the thing they came to plan for whether that be a community, 

organization, industry or issue. In plenary session, after a brief briefing about the nature of the 

task and the importance of focussing on the L22 rather than the L11, participants answer the 

question ‗What have you seen happen in the last 5-7 years around the world that has struck 

you as being novel or significant?‘ Participants simply contribute their perceptions and the 

process managers write them down on butchers‘ paper (Figure 2). The ground rule for the 

session is that ‗all perceptions are valid‘ and if a participant has seen the opposite of another 

participant, both are written down. In this way, the most comprehensive database of 

perceptions is elicited as shy or lower status individuals cannot be shouted down or even 

contradicted. The list is merely data! 

Following the compilation of the database, differences are discussed in terms of the 

likelihood of a particular perception being a precursor to a major social shift. It is not unusual 

for participants to call for the most up-to-date objective data about an item if it is in dispute. 

These matters are easily sorted out and the final list of perceptions is guaranteed to be a 

highly accurate record of recent events and trends.  

 

 

Figure 2. Example of L22 scan sheet. 
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This means they are perceptions not opinions or value judgements. The ground rule about 

which participants are reminded if they transgress, establishes the database as a record of fact. 

As we see from the data below, the accumulated records from this perceptual base do 

faithfully portray reality.  

The L22 scans are not only a testament to the fact that we all share an objective reality, a 

common world, they also prove that we are acute observers of that reality and can trust the 

observations of others. This was the basis of the 1979 study as it is the basis of this chapter. 

For a decisive analysis of these L22 scans, the taxonomy must be mutually exclusive and 

logically exhaustive. Such a taxonomy is provided by the parameters of the open system and 

human decision making (Table 1). It consists of the set of human ideals and maladaptions that 

logically exhaust what it is possible for people to choose about. These ideals and 

maladaptions are pursued as strategies and form the basis of adaptive and maladaptive 

scenarios.  

 

 

Ideals and Maladaptions 
 

The ideals and maladaptions used in this study are the result of a gradual evolution in our 

understanding derived from integrated theoretical and practical work. That understanding 

concerns the futures people could choose in a Type IV social environment.  

As Table A shows, our understanding still evolves as in 1979, we named the L12 

dimension ‗eugenics‘. There was no doubt about the phenomenon of deliberately attempting 

to produce a societal outcome but at that stage of our history we had little experience of it. As 

new data rolled in, it became obvious that the phenomenon was a much broader one than 

previously envisaged and was better represented by the label ‗social engineering‘.  

 

Table 1. The classificatory system [adapted from Emery and Emery, 1979, p338] 

 

 Possible scenarios 

  Maladaptive 

Parameters of open 

systems 

Parameters 

of choice 

Adaptive 

(ideals) 

Passive  Active 

L11-system Probability 

of choice 

Homonomy 

[sense of 

belonging] 

Segmentation  Law & order 

L21- environment 

acting on system 

learning 

Probable 

effectiveness 

Nurturance Dissociation Evangelicism  

L12-system acting 

on environment  

Probability 

of outcome 

Humanity  Doomsday Social 

engineering* 

L22-environment Relative 

intention 

Beauty  Superficiality  Synoptic 

idealism 

*Previously called eugenics. 
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―People are not limited simply to adapting to the environment as given. Insofar as they 

understand the laws governing their environment, they can modify the conditions producing 

their subsequent environments and hence radically change the definition of ‗an adaptive 

response‘‖ (Emery F, 1977, p67). The ways in which they choose to modify their 

environments towards adaptation are called the ideals. Ideal seeking is a potential in all 

people but can be elicited only in certain circumstances – it is only in group life (DP2 

structures) that ideals can emerge. However, only individuals can be ideal seeking systems. 

For sustained active adaptation, the ideals must be pursued as a set as the pursuit of less than 

the set would lead us into paths of maladaption (Emery F, 1977, pp67-80). As Table shows, 

the human set of ideals as a subset of human choice is drawn from the parameters of the open 

system. As such, the ideals, and the maladaptions which follow, form logically exhaustive 

and mutually exclusive sets.  

The first ideal is Homonomy, the being with others in a sense of belongingness and 

interdependence. It relates part to part within the whole for the benefit of the whole and all its 

parts. It is the opposite of selfishness. 

The second is Nurturance - cultivating and using those means which contribute to the 

health and beauty of the whole and all its parts. It is the opposite to exploitation. 

The third is Humanity, expressing what is appropriate, fitting and effective for us as 

people; regarding people as superordinate to institutions and putting their wellbeing and 

development (spiritual as well as physical) above bureaucratic and/or material criteria of 

progress. It is the opposite to inhumanity. The fourth is Beauty, expressing that which is 

aesthetically ordered and intrinsically attractive; moving within the social and physical 

environments so that they become increasingly desirable, more dynamically balanced. It is the 

antithesis of ugliness (Emery F, 1977; Emery, M, 1999). 

But obviously, not everything that happens in our world is adaptive, indeed as we see, our 

world is full of very serious maladaptions. In the OST framework, for every ideal, there is a 

passive and an active maladaption. ―The quality and complexity of a social field is 

determined by the purposeful choice of co-production with others for mutually agreed ends. 

Where choice…becomes too difficult and too anxiety laden, and yet choice is unavoidable, 

we can expect the effects to be manifested on one or more of the…dimensions of purposeful 

choice‖ (Emery F, 1977, p31). The first set is called passive because they are directed only at 

reduction if the immediately confronting uncertainties. They are most usually seen as the 

behaviours of the people or populations at large, the masses. The second set is called active 

because when the elites perceive a social breakdown or a way to effect an improvement, they 

seek to initiate strategies to achieve those ends. 

The first passive maladaption is Segmentation: in and out-group prejudices are amplified 

as people attempt to simplify their choices and reduce their relevant uncertainty. 

Coproduction is restricted to those who are known and trusted so the whole social field is 

degraded into a set of fields.  

Dissociation is denial that coproduction with others could be more effective in reaching 

desired goals than acting alone or selfishly. It is an anomic response characterized as a 

withdrawal into The Private Future (Pawley, 1973) and Bowling Alone (Putnam, 2000). It is 

to keep oneself to oneself and not get involved with others: the classic leisure pursuit is 

watching television which is the ultimate in dissociative media (Emery and Emery, 1976). It 

is essentially a denial of responsibility for the public space and the common good.  
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The Doomsday response is the denial that an outcome is possible; it expresses 

hopelessness that action can be effective or that active adaptive behaviours are even 

conscionable. Doomsday scenarios see our future as shaped by biological, technological and 

economic processes that have gotten out of hand and which we can no longer control. It is this 

quality of lost control that produces the hopelessness that leads to quietly awaiting ‗the end‘ 

or ‗heading for the hills‘ or the psychological equivalents of these, depression and suicide.  

In Superficiality, the relevant uncertainty is reduced by lowering the emotional 

investment in the ends being pursued whether they be individual or shared. ―This strategy can 

be pursued only by denying the reality of the deeper roots of humanity that bind social fields 

together and on a personal level denying the reality of their own psyche‖ (Emery F, 1977, 

p32). It is a loss of meaning in life and can frequently be seen as permissiveness accompanied 

by a superficial conformity. 

These strategies are called passive because they aim only to reduce the immediate 

uncertainties. They are maladaptive because they reduce the probability of changing the 

source of those uncertainties. But these maladaptions are dualities; for each passive strategy it 

is possible to discern an active counterpart. The active maladaptive strategies are those open 

to people who can influence or order changes in social arrangements, the elites, while the 

passive maladaptive strategies are what people can try to do to adjust to situations that are not 

of their own making.  

The active counterpart to segmentation is Law and Order, the effort by the elites to 

reduce or remove the divisions and restore the whole by the application of strict rules that 

must be obeyed and if not obeyed, must be enforced. As communities and societies fracture 

threatening the order and good function of the whole, the elites respond to ‗keep the peace‘. 

The response to dissociation is more complex as ―dissociation induces, almost creates, its 

own active maladaptive response; it does not just stimulate others to act against it‖ (Emery F, 

1977, p44). Using the analyses of Erich Neumann, Eric Fromm and Norman Cohn, Emery 

identified the evangelical response, the revolutionary millenarianism and mystical anarchism 

that have surfaced regularly throughout human history, as the alternative dynamic of 

dissociation. The focus of Evangelicism may be a person or an idea, a focus for concerted 

action or emotional support that replaces the psychic pain of isolation endured in dissociation. 

Such a recent example was the extreme display of global identification and grief following 

the death of Diana, ‗the people‘s Princess‘ (Emery M, 1997). 

As Doomsday expresses the belief of the people that any further action is hopeless and an 

adaptive outcome cannot be achieved, so the elites move to manufacture or engineer an 

outcome. These efforts at Social Engineering are designed to reassert the possibility if not 

probability of an outcome. If the people are not psychologically prepared to work for an 

adaptive outcome, one must be provided for them in the interests of the continued existence 

and stability of the whole. Never mind that the outcomes so engineered may be rejected by 

the population; it is simply inconceivable that the pursuit of outcomes could be abandoned. If 

the people refuse to be their normal purposeful selves, so they must accept the purposes of the 

elites. 

The active response to the passive maladaptive behaviours of superficiality is that 

meaning can be brought into being by the exercise of far reaching policies and plans that 

encompass the whole and govern the behaviour of all those touched by those policies and 

plans. These plans for comprehensive, long term social change are of course based on the 
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planner‘s dreams of the ideal society. This active maladaption is called Synoptic Idealism 

(Crombie, 1972).  

It expresses the reality that that the dreams of these centralized and specialized planners 

who exist at the higher reaches of our hierarchical societies are unlikely to coincide with the 

dreams and realities of the population at large. The planners are unlikely to enjoy the 

commitment of those planned for. After all, the planners are substituting for the perceived 

inability of the people to plan for themselves. The other major problem is that as social 

change proceeds rapidly and in unpredictable ways, the plan will always to be subject to the 

vagaries of that change and will rapidly find itself out of kilter with new realities, generating 

unintended and often, unfortunate consequences.  

The meanings of these strategies are illustrated with examples from the environmental 

scans analysed in this study as we track through the causal path presented below. 

 

 

Method of the Current Study 
 

The current research has changed the 1979 methodology in two ways. The first is that 

Emery and Emery coded items into present/absent and calculated the correlations with the 

Geisser index of concomitance. Given the greater accessibility of computing power today, the 

research team decided upon using number of mentions of each category per record. The 

correlation matrices could then be produced by Pearson‘s r.  

The second variation simply required an adjustment for the social change that had 

occurred in the intervening period. A team of four people originally checked the first dozen 

scans available and revisited the coding system devised for the 1979 research so that there 

would be as much continuity between the two periods as possible. It became immediately 

apparent that there were vast differences between 1973-1978 and 2001 onwards (Table 2). In 

particular, the codes for social engineering and synoptic idealism needed serious elaboration 

as there had been an explosion in these categories since 1979. To a lesser extent, there needed 

to be an elaboration in the categories of nurturance, humanity and dissociation.  

The initial meaning of dissociation sprang from its definition as rejecting cooperation 

with others as probable effectiveness. We elaborated it to a second category incorporating 

dissociation as a rejection of cooperation with the physical environment, our dissociation 

from the planet. These records document the disastrous consequences of putting ourselves 

above the planet. Table 2 documents the changes in taxonomy.  

As more scans were collected, they were put up on a Wiki so that coders could easily 

access and code. Each coder had a column in which they recorded their codes so that items 

that were disagreed were obvious and open to discussion Spot checks on the first 4 scans 

presented on the net showed coder agreement ranged from 88.57% to 92.31% with an average 

rate of agreement of 91.37%.  

One person then coded the majority of scans and others then registered disagreements 

and/or comments. There continued to be a high level of coder agreement. Following a final 

check for consistency, the frequency of each category in each scan was summed and the data 

entered into SPSS. In addition, we created a file of all statements by category by year 

allowing an individual coder to make a spot check for consistency when in doubt.  
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Table 2. Comparison of taxonomy for 1973-8 and 2001 onwards. Changes are marked in 

italics 

 

Adaptation/maladaption Sub-categories 

Homonomy [Ho]  National level 

Community, local level –no distinction  

Nurturance [N]  1. Death of the expert 

 2. Egalitarianism 

 3. Physical environment 

 4. Education, ‗learning to learn‘ & research 

 5. For health and wellbeing 

Humanity [H] 1. Quality of work life 

 2. Individual liberation 

 3. Choice of lifestyle 

 4. Non-racial-multiculturalism/ diversity 

 Technology and economics for people-split 

 5. Economics for people 

 6. Participatory government/politics 

 7. Technology for people 

Beauty [B]   

Segmentation [Seg]*  

Dissociation [Dis] 1. From people 

 2. From physical environment 

  

Doomsday [Doom]  

Superficiality [Su}*  

Law & order [LO]  

Evangelicism [Ev]  

Social engineering [SE] AND Synoptic 

idealism [SI] 

At level -1. Global 

 2. National  

 3. State/province 

 4. Physical environment 

 5. Internal elites 

 At level of people –6. Work & jobs 

 7. Technology 

 8. Costs/economics 

 9. Beliefs & affects 

 10. Lifestyle 

 11. Health/education 

* In retrospect, it would have been useful to split these clusters, e.g. segmentation could have been split 

into economic and other segmentations but at the start, we could not anticipate the later growth 

here. 

 

 

Determination of the Sample and Changes over Time 
 

The testing of means of mentions of each category per year from post-9/11 to 2009 

showed that there was a break point in frequencies for most variables between 2001-03 and 



Merrelyn Emery 26 

2004-09. Appendix Table A1 contains data on significant differences. Table A1 shows that 

26/45 (57.8%) of the individual categories showed a significant difference in frequency 

between 2001-2003 and 2004-2009.  

This tells us that over this period, there has been an intensification of the opposing forces 

towards the ideals and the passive and active maladaptions. This is partly a function of scan 

length but that means people had more to report. 

 

Table 3. Change in frequency between 2001-03 and 2004-09 

 

Classification  Number  Percentage 

Ideals (active adaptation) 10/16 62.5 

Passive maladaptions 4/5 80.0 

Active maladaptions 12/24 50.0 

 

 

Table 3 shows that the big increases were in the ideals and the passive maladaptions. One 

of biggest categories in the 50% increase in active maladaptions is social engineering at the 

global level (SE1). This covers such phenomena as deliberate moves towards economic 

globalization, the attempts to elevate the corporation over the nation state and the push by 

business to reduce their regulation. This has steadily increased throughout the whole period 

from 2001-09.  

So too have SE5, the social engineering accomplished through changing the internal 

dynamic of the elites which manifests itself in such phenomena as mergers and acquisitions 

designed to increase size and competitiveness, and SE9, the social engineering conducted 

through marketing of all types, from product to political, to effect change in beliefs and 

emotions.  

SE and SI6 which concern work and jobs have also been high throughout 2001-09. These 

are the deliberate attempts (SE) and consequences of long term policies and plans (SI) to 

change the balance between employers and employees towards the interests of the elites. 

They illustrate for example, the election of the Howard government in Australia in 1996 and 

Work Choices as discussed above. The L22 scans reflect this turbulence. From 2001-03, the 

mean mention for SE6 and SI6 combined was 2.88. For 2004-09, the mean was 4.62, an 

increase in mean response of 60.4%. Just about all of the active maladaptions which did not 

show a significant difference between 2003 and 2004 were already running at considerable 

levels throughout 2001-09.  

The increase in the active adaptations and passive maladaptions during 2004-09 is 

therefore, not simply a response to the 50% increase in active maladaptions during that 

period, it is also a response to some active maladaptions which have been increasing over a 

much longer duration, in fact, in many sectors since the advent and rapid diffusion of 

economic rationalism. 

Nevertheless, we see from Table A1 that there were big increases in some of the active 

maladaptions between the two periods. Of particular note are the categories SE10 and SI10 

which showed increases in mean response of 123.2% and 96.7% respectively. These 

categories are those that reflect the efforts by elites to control the lifestyles and culture of the 

people.  
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As we see below, the huge rise in Superficiality must obviously be of great concern to 

governments and the elites more generally as it has detrimental effects on health costs, 

absenteeism and a breakdown in social cohesion as people retreat into fantasy worlds fuelled 

by alcohol and drugs, and put hedonism, treating oneself and living for the moment, above a 

regard for healthy living and a purposeful future. This is not a question of chicken and egg: as 

the moves of both people and elites are co-implicate, we are seeing the intricate dance 

between the partners as they parade across the global dance floor. 

In terms of percentage increase in mean between the two periods, the biggest increases 

amongst the ideals were in Nurturance (N3, 108.6%), looking after and working towards a 

healthier physical environment, Humanity (H4, 134.6%), a non-discriminatory 

multiculturalism and diversity in all its guises and of course H7 (146.0%), technology for 

people because of the huge explosion in cheap, electronic and communication hard and 

softwares. The big standouts among the passive maladaptions are Superficiality, generalized 

loss of meaning in life with a 186.8% increase in mean response and Dissociation (Dis2), the 

rapidly accelerating rate of natural disasters we see as the result of our CO2 emissions and 

disregard for the well-being of the biosphere, with a 168.1% increase.  

 

Table 4. Means for key factors for total sample, Turkey and Saudi Arabia 

 

Factor Means 2004-09 

 Total sample 

(N=72) 

Turkey  

(N=3) 

Saudi Arabia (N=1) 

N3 1.85 5.33 6.00 

H4 2.44 1.67 6.00 

H7 5.78 14.33 8.00 

Dis2 5.04 3.00 5.00 

Superficiality 8.72 7.33 10.00 

SE10 3.17 1.33 3.00 

SI10 3.17 2.33 5.00 

 

This generalized increase in the forces for active adaptation, the active maladaptions and 

the resistance to those moves through the passive maladaptions, documents the escalation of 

forces towards the crescendo that resulted in the new wave. While our database contains only 

one record from Saudi Arabia and three from Turkey which is too small a sub-sample for a 

meaningful test, a brief perusal of the key factors discussed above shows that we have no 

reason to suspect that the pattern for the Middle East or Europe would show any major 

differences (Table 4).  

The rapid diffusion of the wave from Tunisia to Occupy Wall Street to Occupy 

Everything Everywhere demonstrates that the whole world was primed for action. Exactly the 

same set of forces can be seen playing out every night on the international news. The 

Egyptian people are no more happy with their transitional governing elite than they were with 

Mubarak. That was not what they fought for. The Occupy troops have been moved out and 

moved on but the movement simply regroups and Occupies Somewhere Else. 

The frequency data with its increasing clash of opposing forces sets the scene for the 

truly intricate and complex dance pattern we see when we analyse the full complement of 

forces as a single set. That analysis below allows us to penetrate below the frequencies, the 
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individual forces, and see the real dynamics playing out below the surface of the endless press 

releases, legislative changes, TV campaign slogans, protests and demonstrations, and the 

quiet community and family actions that form the figure of our daily lives. It allows us to do a 

figure-ground reversal as it takes us into the ground, the background of that figure which is 

the dynamic flux of the now long running war between the population and the elites. 

 

 

The Sample 2004-2009 
 

Our sample for 2004-09 consists of 72 records from 72 Search Conferences (SCs) 

composed of records from 9 different cultures, of 8 different types of groups and/or systemic 

focuses spread across 6 years (Table 5). 

As Table 5 shows, those records from Canadian First Nations and Australian Aborigines 

have been separated out. The original classification was by country but earlier testing showed 

that these peoples retained a separate culture as measured by some categories (unpublished). 

However, this instance of diversity while clarifying that the Indigenous peoples retain aspects 

of their ancient culture, is nowhere near enough for us to conclude that the 2004-09 sample is 

too heterogeneous to form a single global set of data.  

In the same way that the Australian Work Choices legislation flavoured the Australian 

records for a few years, Indigenous differences simply take their place amongst the huge 

commonalities that are present throughout the total sample. Nearly half the sample comes 

from Australia with nearly a third from Canada. These cultures have much in common but as 

we saw in Table 5, the forces that dominate the L22 records are definitely global. Similarly, 

nearly half the records come from organizational Searches with community Searches 

contributing a quarter. The rest are spread across six other types. Just over half the Searches 

were held in 2005-06. Despite the diversity of time, purpose and culture, there is more than 

enough homogeneity to justify analysing all records for 2004-09 as a single set. The causal 

path analysis in the section below shows the choreography of the dance just before a Tunisian 

dancer bowed out and triggered the current wave that is now crashing onto all our social 

shores.  

 

Table 5. Search Conferences by year, country and type 2004-09 

 

Year % Culture % Type % 

2004 15.3 Canada  27.8 Community  25.0 

2005 31.9 Australia 47.2 Organizational  44.4 

2006 20.8 Senegal 1.4 Student class 6.9 

2007 13.9 Mexico  1.4 Professional 

group/association 

6.9 

2008 16.7 International  2.8 Community group 6.9 

2009 1.4 Saudi Arabia 1.4 National 4.2 

  Turkey 4.2 International  2.8 

  Canadian First Nation 2.8 Regional  2.8 

  Australian Aborigine 11.1   
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Results: The Prelude to Battle (2004-09) 
 

Both waves can be characterized as the series of battles after years of skirmishing and 

manoeuvring. The period 2004-09 can be interpreted as a snapshot of the scene before the 

battles began in Tunisia. As Figure 3 shows, the previous skirmishing was indeed like an 

intricate dance with different dancers pursuing different moves in the various areas of the 

floor. The original detailed path can be seen in the Appendix (Figure A1).  

Causal paths can be read as road maps (Emery F, 1976a). Find the starting points and 

follow the arrows to the destination. I have used the convention of assigning arrows from the 

active maladaptions and the ideals. This is in line with the theory that the passive 

maladaptions with the sometimes exception of evangelicism are reactions rather than 

deliberate attempts to make change. 

 

 

Figure 3. Summary diagram of causal path for total set. 
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I have also used the terminology of ‗unintended effects‘ to describe synoptic idealism as 

this is mainly how it shows up in the L22 records. However, it is important to remember that 

these unintended and frequently negative effects are the results of policies and plans with long 

term goals in mind. I have used SE as ‗social engineering‘ simply to save space. The graph 

shows that there are three clusters of effects, numbered 1, 2 and 3.  

 

The Causes of Passive Maladaption 

Cluster 1 is the result of three separate causal streams. The first stream, top left, sets the 

scene with the big picture. Here we see how the elites have used economic globalization 

(SE1), manipulating their internal dynamics to push the small players out of the game through 

consolidation of companies, mergers and acquisitions (SE5) and putting huge resources into 

marketing to influence beliefs and affects or emotions (SE9). There is now a substantial 

consensus amongst all the global institutions such as the IMF and the World Bank about the 

desirability of ‗free trade‘ and ‗let the market rule‘. What has become a mantra in the interests 

of ‗progress‘ now dominates the global economic conversation. The world has been in the 

grip of an all-out effort to subject the planet and all its people to economic growth. Our scans 

record this with many mentions of globalization, the increased power of the multinationals 

and corporations and their attempts at deregulation. One described it as ―Free trade gone 

feral‖. There are also many mentions of such individual items as more production leaving 

North America and rapid rises in economic growth in China, India and other developing 

countries. 

The elites indisputably now include the owners of the media which has been to a large 

extent privatized with increasingly concentrated ownership. The doyen of this media effort is 

of course, the Murdoch empire. This empire‘s efforts at manipulating public opinion are now 

legendary (Boehlert and Schulman, 2011) and have been proven time and again to produce 

the most misled and ignorant viewers (Mooney, 2011). These viewers are citizens and they 

vote. Items in SE9 include increased showing of violence, a more risk adverse society with 

increased fear and insecurity. Mainstream media‘s coverage of events is the visible face of the 

elites and it constantly serves their purposes. It does not, however, disclose them. Other items 

record that there is decreased trust in the media and its reliability to accurately portray news 

and current affairs. 

But marketing today is no longer a simple matter of advertising via a medium. Fossil fuel 

billionaires like the Koch family have poured astronomical funds into dozens of think tanks, 

other front and Astroturf groups and created the Tea Party movement through the Americans 

for Prosperity Foundation, as well as donating to individual politicians (ThinkProgress, 2011; 

Wonk Room, 2011; deMelle, 2012). Governments to use marketing of all sorts to further their 

causes as Australians saw with the Howard government‘s ‗public education‘ campaign as part 

of its war on terrorism. The distribution of fridge magnets appeared more of an attempt to 

influence beliefs and emotions than to ‗inform‘ or increase public safety. 

The major weapon the elites have at their disposal is money, the spending of which lies 

behind their domination of our global institutions and the media. Their use of money is 

probably best documented from the USA where money has also been indisputably used to 

buy votes for subsidies for the fossil fuels industries, the Supreme Court decision that 

corporations are people (van Gelder, 2012; Hansen, 2012) and the 2010 decision that led to 

unregulated election campaign financing via super political action committees (super PACs). 

These independent committees can raise unlimited finance, do not need to disclose sources 
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until after the election (Wikipedia) and are influential (Stewart, 2012). ―Wall Street exerts its 

force through the money that buys elections and elected officials‖ (Lakoff, 2011). All of these 

decisions are quite deliberate attempts by the elites to overcome democracy and the will of 

the people (van Gelder, 2012).  

Nowhere is this more evident than in the matter of climate change. Why are the USA and 

Canada not heeding the urgent calls for action by authoritative scientific bodies? ―I believe 

that the answer, and the difficulty in communicating science to the people, is related to the 

corrosive influence of money in politics and to increased corporate influence on the 

media…People profiting from business-as-usual fossil fuel use are waging a campaign to 

discredit the science. Their campaign is effective because the profiteers have learned how to 

manipulate democracies for their advantage‖ (Hansen, 2012). 

These three factors combined, economic globalization and corporatism (Saul, 1997), 

intense competition for dwindling resources and marketing, all heavily backed by huge 

profits, form a long standing backdrop to the current wave. However, we see in this top left 

box that along with this global effort, there has been a commensurate increase in quality of 

working life (H1). Not all organizations employ the means of transferring to countries with 

cheap labour or cutting wages at home. Some have increased their profits by acceding to 

demands for greater job flexibility, increased the skills and professionalization of their 

workforces and become more accountable. Some have moved to full scale democratization.  

As the causal path shows, the global push to ever greater economic growth has had 

negative consequences for the environment (SI4). Participants have recorded the damage to 

the land from mining, the loss of habitat from never ending building, the relentless, 

destructive march of the cane toad across Australia, finally reaching WA, polluted harbours 

and pollution and contamination more generally.  

As this degradation of the biosphere increases, so the people counter with cooperative 

learning. Cooperative learning is a combination of increased homonomy (Ho), a sense of 

belonging that manifests itself in cooperation, and N4, learning to learn, education and 

research. When categories come together like this, the question is ‗what does it mean that 

these two factors are so highly correlated?‘ The answer here appears to be that people are 

coming together in cooperative or collaborative ways to learn how to fix the problems we 

have created. The scans record multiple diverse instances of both homonomy as groups, 

communities and countries work together, and learning and research as people demand better 

quality education from government, flock into classes and courses, set up their own or simply 

search the net.  

The box at top right is a combination of two in the detailed causal path. They have been 

combined here because of the logical relations between them. Had the analysis been taken 

further, it is probable that these clusters would have combined. As we can see, the greater the 

deliberate manipulation of costs, the economy and of technology, the greater the negative 

effects of the technology and the more people experience a feeling of hopelessness. Similarly, 

the greater the exploitation of the environment, to the point of it being evangelical in nature, 

the more people want to look after it. However, the cluster is more maladaptive than adaptive 

and the position of the doomsday factor gives it a particularly passive maladaptive feel. 

Looking first at the combination of social engineering of the economy (SE8) and 

technology (SE7) and the effects of planning for technology (SI7), it is important to note that 

technology includes all technologies, not simply those of information and communication. It 

includes gene technology, vehicles, building technologies etc. so SE7 includes genetic 
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engineering, GM food, cloning, the increase in large gas guzzlers in North America leading to 

greater dependence on petrol, expansion of road networks that create urban sprawl and 

emphasizing artificial intelligence to the detriment of research on human intelligence and 

many more.  

SI7 includes adverse or unintended consequences of all technologies so it covers a wide 

range of items from deterioration in health due to patching up rather than researching the 

problem, insufficient public transport and options for rural areas, increased information 

without understanding, drug resistance, TV and movies hurting our individual imaginations, 

over reliance on technology rather than nurturing human abilities, to technology destroying 

jobs. Both the SE7 and SI7 have been rapidly increasing categories and given the explosion in 

technologies generally, we can expect that this trend will continue.  

It is interesting that the Doomsday factor combined firstly with SE7 as I expected 

beforehand that it would correlate with Dis2 which covers climate change. But the 

correlations tell us that it is the dire nature of some of the social engineering and its 

consequences that make people feel that the end is nigh and it is all hopeless. Doomsday 

includes such items as feelings of powerlessness, global terrorism, global epidemics, ―the 

world is unsafe‖, all of which express in some way that they are beyond our capacity to 

control them. They are clearly differentiated from such perceptions as an increase in small 

wars or terrorist incidents which we classify as segmentation.  

The final item is this set is SE8, social engineering of costs and economics. While it is 

closely related to SE1 which we examined in the top left cluster, SE8 operates not at the 

global level but strictly at the level of the economic effects on the human level, individuals, 

families, communities and organizations. It is a large category but some recent items include 

increasing the price of crude oil, making large amounts of credit freely available, increasing 

the cost of education and cost of living more generally, reducing government funding (on 

many things), centralizing services to save money, rising interest rates, recruiting labour from 

overseas (to cut costs), increase of fees for service, and moving to ‗big box‘ stores. It is easy 

to see why SE8 over which ordinary people have little or no control, combines with the SE 

and SI7s to produce that Doomsday feeling.  

The last set of factors in the top right cluster contains evangelicism (EV), social 

engineering of the physical environment (SE4) and the ideal of nurturance as it pertains to the 

physical environment (N3). Evangelicism contains such items as increased fundamentalism 

and dogma (of all types), events such as the death of Princess Diana which provided a 

dramatic global outbreak of evangelicism and some items which simply consist of names 

such as Osama Bin Laden or George Bush which symbolize the evangelicism of 

fundamentalist Islam and fundamentalist neo-conservatism, the ‗neo-cons‘.  

That evangelicism‘s highest correlation was with SE4 screams ―Drill, baby, drill!‖ In the 

last few years we have seen the exploitation of the planet reach levels never previous 

envisaged as oil and gas companies compete to drill in the pristine, melting Arctic and move 

into even great ocean depths than that at which the disastrous Deepwater Horizon blowout 

occurred. The Albertan Tar Sands have been expanded to maximize production of the dirtiest 

oil on the planet. Our scans record the extreme efforts at dominating the environment through 

the mining boom in Australia and the desperate efforts elsewhere to compensate for ‗peak 

oil‘.  

Aboriginal Australians have also observed the ways in which this fundamentalist 

endeavour is being pursued with drill wells not being capped, chemical waste dumps just left 



From Tunisia to Occupy and Beyond 33 

in the scrub and the damage this has caused to local wildlife. This is of course, where SE4 and 

SI4 and SE8 (cost cutting for profit maximization and shareholder value) coincide to produce 

the perfect environmental disaster. But SE4 is not confined to the fossil fuel industries: 

perceptions include more sharks being killed (for shark fin soup), over fishing in general and 

the continued destruction of forests. They document the continuing all-out assault on the 

planet to augment the incomes of the few, that now symbolic 1%. 

But the greater this assault, the more people fight back to heal and nurture our home 

(N3). As time goes by, the items have changed from the more generalized perceptions of a 

growing environmental movement, an increasing environmental consciousness with an 

increasing emphasis on sustainability, particularly amongst the young, to more specific items 

documenting the myriad of ways in which people are trying to save the planet. These include 

green roofs, more cycling, patronage of public transport and sale of hybrid and electric cars, 

recycling and alternative energy sources, water restrictions and water saving efforts more 

generally, new building standards for energy efficiency, greater acceptance and use of 

concepts such as ecological footprints and food miles. Then there are the many moves around 

the world for carbon trading and new policies which tax pollution and reward nurturance in 

all its forms.  

The juxtaposition of the feverish efforts to extract the last of the Earth‘s fossilized 

resources and send its deadly by-products into the atmosphere and oceans, and the 

accelerating efforts to stop this and re-create a healthy clean planet, illustrates the depth of the 

choices we are confronting. It may be comforting to see that we are responding with such 

active adaptive behaviour but hanging over everything in his cluster is that sense of doom that 

appears to reflect our doubts about our nature, our basic motivations and our capacities. I 

argue in Part III that many of these doubts are misplaced and the source of our destructive 

behaviour is not ‗human nature‘ but widespread DP1, but as the state of world stood in 2009 

on the eve of the wave, the sense of hopelessness and doom cannot be denied. 

 

Passive Maladaption 

Cluster 1 is a large complex cluster and we examine it in more detail below but it shows 

three major parameters of passive maladaption coming together in one massive reaction to the 

forces bearing down on humanity. Those forces include attempts by nation states to control 

the lifestyles of their people, the unintended consequences of social and economic plans, the 

big guns of law and order, and the use of technology to combat these forces and further 

equality and diversity. But in terms of frequencies, it is dominated by segmentation, 

superficiality and climate change, the results of our attempted domination of, or dissociation 

from, the planet (Dis2). It is overwhelmingly a picture of passive maladaption. And remember 

that this snapshot in time takes place before the truly disastrous years of 2010 and 2011 when 

we started to see the serious effects of all that extra energy we have poured into the biosphere. 

However, even during the period 2004-09, the effects of climate destabilization has begun to 

affect crops with subsequent rises in food prices around the world, a trigger of the wave. 

Figure 4 shows the breakout of this large cluster from the first order correlation data and 

clearly this cluster has intensified over time. The core of the cluster lies in the reciprocal pair 

of superficiality and the combination of segmentation and dis2. The growth of superficiality is 

also influenced by the growth of social engineering at the national level (SE2) designed to 

change lifestyles (SE10), the unintended consequences of plans for lifestyle (SI10) and health 

and education (SI11) and an increase in the active maladaptive strategy of law and order.  
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Figure 4. Breakout of central cluster (from M0). 

The unintended effects of plans for lifestyles (SI10) is influenced in turn by the 

combination of use of adaptive technology (H7) to combat the effects of economic plans (SI8) 

but these unintended effects of plans for a change in lifestyles have also had the result of 

increasing efforts to produce greater equality (N2) and cultural diversity (H4). 

Thus we see in this one cluster, both one of the factors hypothesized to have caused the 

wave, growing inequality which is one of the major societal splits of segmentation (gap 

between rich and poor) and the efforts to close that gap (N2) for a culturally richer and more 

harmonious society. But as this analysis shows, economic inequality is only one of a set of 

powerful factors impinging on the ever changing dynamics of our global society. 

Let us begin with the core of the cluster and examine the data from our L22 scans. As can 

be imagined, the scans record the rapid destabilization of our climate in detail. They range 

from bald statements such as increasing climate change, global warming and increases in 

natural disasters, through to observations of melting ice caps, sea level rise, more droughts, 

bush fires, floods, landslides, hurricanes, tornados and cyclones, increased extinctions and 

decreased biodiversity, depletion of food stocks and food shortages, water shortages and 

decrease in water quality to new mutated diseases and spread of diseases, young people dying 

of the new flu and increases in asthma and allergies.  

Then there is pine beetle destruction of boreal forest, increased wildfires in California, 

low water levels in Canadian lakes, blue/green algae in the Swan river, higher salinity of 

water in WA, changing seasons, a disturbed wet/dry cycle, breaking down in ecosystems, 

decrease in bee pollination, animals changing habitat, more dieback, wildflowers dying, red 

kangaroos dying out, Maloo numbers down, more whales dying, beaching, and there have 

been dead fish shoals from SA to Albany and Swan river.  

One participant said ―No respect for the world, getting worse.‖ That sums it up really and 

so we live with the consequences of our dissociation as we try and clean up our act. 

Segmentation is the factor most closely associated with Dis2, climate change. Our 

societies are now seriously fractured along many fault lines. Economic inequality is 

commonly noted but it is only one amongst many of those fault lines. A sample of other fault 

lines or the results of them noted during 2004-09 include 9/11, Iraq war, Taliban still active in 

Afghanistan, increasing polarization of ideologies, religious wars, attempted genocides, 

internal civil wars, increase in generation gap particularly in relation to the environment and 

more emphasis on youth – a distaste for aging, increases in discrimination and racism and 

backlashes to multiculturalism and diversity, more exploitation of Aborigines, Native Title 

causing divisions, and increased tensions between forces for participative democracy and 

dictatorial, top down governance. There many variations on the themes. It is summed up by 

one statement: ―More hate than love in the world now.‖ 
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So while multiple fault lines open up in our societies as the climate destabilizes, the other 

major passive maladaptive strategy, superficiality, is also galloping along, or perhaps, given 

the frequency with which increased alcohol and drug consumption was noted, staggering 

along. But superficiality has suffused just about every aspect of life. We have a decrease in 

healthy lifestyles with more fast food and obesity leading to lifestyle diseases such as 

diabetes, increases in indebtedness with oversized mortgages and an aversion to taxes with a 

desire to retire early, increased entertainment as a substitute for real life with more playing of 

computer games, more celebrities and fewer positive role models, more swearing on TV, 

rapid fashion changes and body piercings, increased vandalism, earlier and over-

sexualization, kids having kids and children running amok, missing school and prostituting 

themselves, opportunistic rape and random violence of all types with more copy cat crimes, 

more gambling, more driving without licences and more car accidents, shorter attention spans 

and decreased voter participation.  

Our participants have described it as the ―undisciplined society‖ showing less respect, 

honesty and integrity with an increase in consumption of all forms – ―I want it now!‖  

As the effects of climate change and the fractionation of our cultures proceed apace, the 

dominant reaction to this increased relevant uncertainty is obvious. There is a lowered 

emotional investment in a purposeful life with a meaningful set of goals attached. The data 

shows that indeed, a significant proportion of our populations have abandoned our collective 

search for meaning and succumbed to the thrills and spills of living for the moment.  

However as we see in Figure 4, superficiality is not merely a reaction to Dis2 and 

segmentation. It is also goes hand in hand with deliberate attempts by national governments 

to control lifestyles, the unintended consequences of policies and plans on health and the 

enforcement of rules and regulations for law and order. Superficiality is an expensive strategy 

as its excesses cause untold costs for hospitals and agencies involved in mopping up after 

public violence and accidents, and a host of other services that have to deal with the aftermath 

of reckless behaviours. Governments of all persuasions have a vested interest in curbing 

superficial lifestyles but so far their efforts appear to have backfired.  

Our scans record increased regulation of social activities and lifestyle combined with 

increased electronic surveillance in public spaces, the Big Brother solution (SE10). Families 

are being paid to have babies despite the fact that the world‘s population is already at 7 billion 

and projected to rise to 9 billion. Smacking children has been banned to overcome poor 

parenting. There is a continuing barrage of public education campaigns, regulations and 

punishments for the ever growing list of ‗no nos‘, particularly smoking and drinking and bad 

driving habits. And after a major road crash involving excess speed and intoxication, the 

police shake their heads – ‗how come they didn‘t get the message?‘ But superficiality is not 

the result of lack of information. 

Health and mental health problems are increasing and people feel more vulnerable in an 

increasingly lawless culture. There is an increased demand for social services and particularly 

aged care. There are shortages of doctors in the bush. Our more complex and technologically 

based societies and the increasing emphases on safety and security are negatively affecting 

children‘s health (SI11). Alongside these phenomena are increasing gaol populations in many 

countries and a greater range of weapons available to police such as pepper spray and tasers 

(L and O). 

When we come to the fourth cluster contributing to superficiality (SI10), we see that it in 

turn correlates with the combination of adaptive technology and the adaptive use of 
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technology (H7) and unintended consequences impacting on costs and economics (SI8). H7 is 

one of the largest categories and there is no need to document it here as all readers will be 

well aware of the explosion in digital technologies and the ways in which they are being used 

to network and organize. There are also other new technologies such as hybrid and electric 

cars, new building materials that better insulate and a host of new technologies and materials 

for renewable energy. Obviously people are using these technologies to combat rising costs in 

many areas – including food, water, electricity, petrol, housing, school fees, deficits in 

pension plans – and these are perceptions before the Global Financial Crisis (GFC) really hit. 

The rising cost of living before the GFC was exacerbated for many by rapidly rising 

unemployment in many countries. In terms of the new wave that followed the GFC, we can 

see that part of its dynamics were already evident in the convergence of H7 and SI8. 

SI10, unintended effects on lifestyle and culture, includes a diverse selection such as a 

decrease in languages and cultural diversity, Americanization, invasions of privacy, more 

people on the move with urbanization in some places and retreat to the bush in others, 

tensions between popular and local cultures, megacities, overcrowding, more refugees, aging 

and burnt out volunteers, increase in homelessness, decreased individual creativity, decreased 

acceptance of risk and busier lives. 

As Figure 4 shows us, SI10 was a contributor to superficiality but some have used the 

same changes to lifestyle and culture to reinvigorate learning for egalitarianism, 

multiculturalism and cultural diversity (N2, H4). This too of course has the prior antecedent 

of H7 and SI8 so we see how the two sets of consequences in the economic and lifestyle areas 

have sparked not only the passive maladaptions of superficiality and segmentation with its 

characteristic economic inequality but also its exact opposite, the nurturance of equality in all 

its forms.  

Some statements such as ‗work for all - greater inclusion‘ and ‗increase in unified effort 

of Mohawk communities to promote the language and culture‘ feature both ideals in the one 

statement. Other examples of N2 include increased action for the empowerment of women, 

increased expectations for technology transfer, 3
rd

 world and poor are more aware of what‘s 

going on around them, more support for people with disabilities, more learning from blogs, 

and more alternative media. Many H4 statements simply say increased multiculturalism or 

cultural diversity but there are more specific ones such more Indigenous artists being 

recognized, some Aboriginal people getting their land back, treaties between Indigenous 

peoples and Europeans in some places and greater recognition of Aboriginal people in the 

media. However, it is the conjunction between the two that conveys the real meaning and it is 

noteworthy that it is this cluster that has the highest correlation with year. While the mentions 

of inequality in segmentation are far more numerous, it is the learning for equality and 

diversity that shows the greatest increase by year.  

 

The Ideals 

Going back now to Figure 3, the big picture, we see that as time goes by there are two 

direct consequences. The first is that people‘s beliefs and affects are being increasingly 

affected and the automatic question that arises here is affected by what? The answer is given 

by the strongest secondary correlation (dotted line) which is to the top right cluster headed by 

SE of the economy and technology and which includes the doomsday items.  

This is the cluster which is suffused by the feelings of hopelessness engendered by the 

conjunction of the social engineering of technology, economics and the planet plus the 



From Tunisia to Occupy and Beyond 37 

unintended effects of manipulating our technologies. It should come as no surprise that this 

cluster is linked to a continuing rash of negative affects, beliefs and theories. Our scans show 

a ‗disturbance‘ of right and wrong, of values, an increasing concern about safety, greater 

uncertainty about the future by youth, decreasing confidence that governments can solve 

problems and a reduction in optimism. There are many perceptions of more fear and more 

anxiety. Several have attributed this shift to negative affect to the impact of the media and it‘s 

ever increasing sensationalism through images of, and emphasis on, conflict and disaster. 

This has long been confirmed by academic studies (e.g. Gerbner and Gross, 1976) which fits 

exactly with the unintended consequences of technology (SI7) featured in that top right 

cluster. 

The second much larger cluster features active adaptation, with six of the ideals and their 

sub-clusters being present. This large cluster is a merging of two clusters in the original 

detailed causal path (Figure A1) where it is seen that the most highly correlated factors with 

year are N5, the nurturance of health and well-being and H3, the subset of humanity 

concerning lifestyle. Their very strong conjunction tells us that one of the fastest growing 

areas in recent years has been the pursuit of healthy lifestyles. 

Items in the N5 category include increased emphasis on healthy lifestyles, growing 

lifespans, an increased Aboriginal populations, the slow food movement, more emphasis on 

occupational health and safety, greater awareness of and more help for people with special 

needs, more acceptance of dealing with life crises and death, greater awareness of diet, 

physical wellness and the quality of foods, more and better quality health care and more 

health programs for Aboriginal people, drugs seen as a health issue, more child abuse 

reported, and many more. 

The H3 category includes such items people retiring earlier, blurring of distinctions 

between work and private life, a move to work anytime, anyhow, anywhere, the rise of self-

employment, increased value on life balance, people having babies later in life and lower 

population growth in some countries, more awareness about smaller families, more child care, 

more different types of families, people more transient, mobile, more disenchantment with 

consumer driven society/culture, ―Haute couture‖ is out, comfort is in, more growing and 

buying locally, and an increase in ‗organic‘ food. 

Along with the growth of healthy lifestyles go diverse moves towards more participative 

democracy, a rejection of expert driven solutions and advice, and economics in the service of 

humanity, and more beauty in life. The only active maladaptive item in this cluster is social 

engineering at the regional level (SE3) which correlates with the categories of ‗death of the 

expert‘ (N1) and ‗power to the people‘ (H6) in particular.  

The SE3 category is a small one and covers the levels below national such as state or 

provincial and local government. Included in it are items such as big increases in regulation 

from the Province which proves costly, increased calls for private involvement in city 

governance and their operations, and decreased provincial funding at the same time as 

provincial legislation increases. Most items sound like echoes of the social engineering at the 

global level with the same intent. 

As SE3 increases, so too do the N1 and H6 categories. N1 covers such items as 

increasing distrust of formal authority figures and greater pressures for accountability. This 

applies to CEOs and also to previously trusted professionals such as the medical profession 

who now face demands for more detailed and better explained diagnoses and reporting. More 
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people seek second opinions. In education we now see less ‗spoon fed‘ learning and parents 

and students seek alternative sources of facts and theories.  

H6 is a large category that covers the area of government, governance and politics. In 

general it reflects moves towards greater social justice and a more participative democracy. 

Specific items include an increase in an engaged citizenry and a push for more information, 

transparency and accountability from government. There is increased public consultation, 

increased social networking to influence government, more special interests groups and more 

people are self-publishing and blogging for the same purpose. There is increased demand for 

the application of human rights and NGOs are playing a more powerful role in developing 

countries. In Australia, people are pushing for a republic. H6 is also a major force in the 

current wave. 

Also highly correlated with these factors are those of economics for people (H5) and 

beauty (B). People are using their money to create beauty in all aspects of their lives and 

cultures. Universal, portable superannuation schemes mean more people have superannuation 

and more money after retirement. Low unemployment in Australia removes much of the 

insecurity about changing jobs to improve the quality of life and while the mining boom 

creates problems for some other parts of the economy, it means government can fund 

fundamental reforms in such areas as gender income equality and disability insurance. 

Finance is easier to get. 

Specific items in the H5 category include an increase in business ethics and the ethical 

use of money by corporations and CEOs, increased job opportunities in the Canadian 

economy with a reduction of poverty and all time low food prices. There has been a decreased 

trade deficit and a rise in the standard of living. More private money or philanthropy is being 

used to solve some of the world‘s big challenges, there are rising disposable incomes for 

some and more grants and scholarships are available. Remember that these perceptions were 

made before the GFC  

And when economies are going well and costs for individuals and families are not 

prohibitive, what do people do with their time and money? This data set tells us that they 

pursue the ideal of beauty. Some of the specific perceptions listed under beauty give the 

flavour of this ideal: there is an increased focus on the arts and culture, a renewed 

appreciation of our heritage, new beautiful human centred designs, our ‗communities in 

bloom‘ program, increased demand for recreational facilities and services, greater emphasis 

on morals and ethics and more interest in spirituality. When given any sort of a chance, 

people choose to pursue their deepest sense for aesthetics and spirituality, to re-create 

themselves by renewing their relationships with their planet and renewing their sense of the 

whole. 

As cluster 1 embodied the passive maladaptions, cluster 2 embodies the ideals, and these 

two clusters not only illustrate two poles of our human potentials, they also illustrate the 

different choices that different people are now making as they confront the challenges in front 

of them. Cluster 2 leaves no doubt that the forces for ideal-seeking that have been operating 

around the world in the last few years have primed a significant proportion of the population 

for action. They have made their intentions clear through this data – they want and are 

prepared to work for a healthier, more beautiful world where people are not cogs in the 

machine, not consumers or patients or the represented, but genuine, equal participants in 

making the world and its future. In short, they want to be treated as the purposeful, potentially 

ideal-seeking systems that they are.  
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In cluster 2, we see another part of the dynamics that lie behind the wave and make it 

easier to understand why it has taken the shape it has and why it has spread around the world 

like wildfire. Ideal-seeking is an intrinsically exciting and attractive form of behaviour and as 

it generates the positive affects that fuel diffusion, it is a powerful form of diffusive learning. 

Once experienced, it is not forgotten and people try to replicate the experience (Emery, 1999). 

Before we move to cluster 3, we must examine two other sources of maladaption that are 

again subsets of the overall dominant forces emanating from economic rationalism and its 

applications as economic globalization and free trade. The first is the ways in which this 

theory and its practice have affected the world of work. These effects are contained in the left 

box on the second bottom level of Figure 3 headed SE work. This box covers the factors of 

SE6 and SI6, the social engineering of work and jobs plus the unintended consequences of 

plans, and SI5, the unintended consequences of manipulating the internal dynamics of the 

elites. As Figure 3 shows, this cluster has contributed to cluster 2, discussed just above as 

well as to cluster 3 below. 

As discussed above, many of the items in this cluster have come from Australia and the 

Howard government‘s failed attempt to impose an extreme form of economic rationalism on 

workplaces. But such attempts, although not on the same scale, have been experienced in 

other countries and virtually all records include instances of these phenomena. Typical 

perceptions of SE6 include increases in casualization, contracting and outsourcing and 

decreases in permanent, stable and secure employment, the intensification of work or people 

being forced to work longer hours for less pay, the ‗busy syndrome‘ or ‗time poor‘ people 

which illustrates general exploitation of the worker. Other examples include more 

sweatshops, more restructurings, more call centres with low salaries, more fly-in, fly-out, 

more bureaucracy, hierarchy and silos with greater pressures towards autocracy. These are of 

course the forces that have created the growing ‗precariat‘ (Standing, 2011).  

SI6 includes decreased depth of staff resources and increased competition for staff or 

‗talent‘, increase in size and complexity of projects with increased job specialization, 

increased fear of job loss or ‗turf‘ and fear of loss of reputation, decreased cooperation from 

other departments, increased significance of time management, increased workplace ‗stress‘, 

more ‗both working‘ families, increases in absenteeism and turnover and increases in 

numbers of ‗careers‘ throughout life. It amounts to a ―failure to understand humane work‖. 

The fallout from SE5, namely SI5, includes the Australian Wheat Board and other 

scandals while intermediation is decreasing between people and between business, ―B2B 

internet is booming‖, goods and services are becoming more alike while mergers and 

amalgamations are increasing costs and having other adverse consequences.  

Given the direction of trends at work demonstrated by this cluster when work is such a 

major and critical component of our lives, it is not difficult to understand why people have 

reasserted their control through the ideals. Rather than being ground down, people are rising 

above the pressures being put upon them at work, reasserting the purposeful human spirit by 

pursuing healthy lifestyles, rejecting their domination by experts and local authorities and 

organizing for a greater say in their democracies. 

 

A Misunderstood Passive Maladaption 

As the work cluster makes a contribution to the active adaptive cluster 2, so it also makes 

a contribution to cluster 3, again a passive maladaptive one. After time spent in a workplace 

where one has been treated as a cog in the machine, a replaceable part, under severe demands 
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to do ever more with less, and often subjected to personal behaviours that amount to bullying, 

the spirit goes out of a person. ―Remember that one of the real products of work is people 

(Emery and Phillips, 1976, p76)…Those who are worked as donkeys, behave like donkeys in 

their leisure time – a can of beer, T.V., sports and a bet‖ (p78), in Australian vernacular the 

‗telly and tinny syndrome‘, the perfect description of dissociation.  

However, there is another small contributor to cluster 3, the unintended effects of actions 

at the global (SI1), national (SI2) and regional (SI3) levels. This cluster of unintended effects 

takes the following forms: a precarious economy with the current share market volatility, new 

unpredictable balances emerging, e.g. between EU and USA, superpower moving to Asia, a 

decline in national organizations, countries have less economic independence, import 

dependence for energy security, emergence of social inequality (global) within and between 

countries, movement of people from regional areas, conflict between jurisdictions – local, 

state, federal – who looks after what?, judicial system failing more often, higher 

unemployment in Indigenous communities, blurring lines between the public and private 

sectors, disconnect between markets and control systems, declining numbers in unions, more 

losses in trades, competition fails to lower product cost, and recognition that we will not meet 

the United Nation‘s Millennium Development Goals.  

This diverse list of effects reflects mainly the consequences of the huge shifts embodied 

in the top left cluster, economic globalization with its one-dimensional theory of economic 

rationalism (SE1) accompanied by all the internal accommodations by the elites to ensure 

success (SE5) using powerful marketing to change beliefs and emotional profiles to secure 

acceptance. As we see from the list, this global campaign for corporate economic growth has 

affected virtually every facet of global, national and regional lives. 

There is also one strange way in which it has also affected our notions of an individual 

and individual freedom. That realization comes not directly from the data but from the 

conjunction in the causal path of the factors of Dis1, dissociation from other people and at a 

psychic level from oneself, and H2, individual liberation (Cluster 3). This is an unexpected 

conjunction but is in accord with what many of the world‘s greatest social scientists have 

been telling us for some time, that we have a seriously mistaken view of ourselves as humans 

and of our ‗human nature‘. It would appear that economic theories postulating ‗economic 

man‘ and even more radically, rationalizing economic growth as the one and only goal to be 

pursued has enhanced that misunderstanding. 

Before we examine that pathology, we need to take a quick look at the one active 

maladaption (SE11) included in cluster 3 and see how that may have affected our 

conceptualization of what individual freedom or liberty is really about. SE11 is that subset of 

social engineering which has concerned itself with our health and education. This category 

includes such items as increasing costs of providing health and education services, 

privatization of health care, over-medicalization of health particularly at the beginning and 

end of life, deteriorating quality of health care, increased reliance on ‗big pharma‘, less 

rehabilitation, reduced skills training opportunities, funding for public schools not keeping 

up, many people have fled the public school system, school goes for longer now, reduced 

emphasis on human intelligence and creativity, teachers limit what they teach Aboriginal 

children, Aboriginal children learning French, Japanese but not learning Aboriginal culture in 

schools.  

What people are noting here is essentially governments pulling out of their long held 

responsibilities for health and education. As in other aspects of life, the trend has been for 
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governments to reduce funding and rely on the private sector to pick up the pieces. As we saw 

above in the top left cluster that featured SE1, of which SE11 is only an echo, the push is 

towards deregulation and privatization. The mantra is ‗freedom of choice‘ by individual units 

whether they be individuals or individual families, but by definition they are not part of a 

greater whole. If they were acknowledged to be part of a greater whole, then governments 

would be implicated to accept that responsibility which they did until the elites decided that 

economic rationalism would determine the path ahead.  

There is also another group of items that concerns the assault on our health and well-

being through the manipulation of our food supply, for example, the increasing amounts of 

sugar being added to food to enhance its attractiveness. There have been numerous health 

scares because of adulteration of food and many processed products contain high quantities of 

salt and saturated fats. Food processors have resisted the introduction of simple accurate 

labelling. The shopper alone in the Supermarket, armed only with high school chemistry, is 

confronted by an array of labels containing a bewildering list of chemical names. The 

message here is ‗buyer beware‘. 

Economic rationalism reifies the ‗individual‘: it denies homonomy and our instincts for 

cooperation for the common good. It denies our ancient history and its nurturance of our 

home and each other, and it denies our eternal search for meaning in the truly beautiful and 

inspiring world of which we are a part and to which we are adapted. This reification of the 

individual is enshrined in Margaret Thatcher‘s infamous pronouncement that ‗there is no such 

thing as society‘. This pernicious theory has affected the way we see ourselves and this is 

shown by the conjunction of Dis1 and H2, the privatization of our lives and our search for 

individual liberation respectively.  

Dis1 or the primacy of the ‗rugged‘ or isolated individual against the demise of 

community was extensively explored by Pawley (1973) in The Private Future as he saw it 

emerge in the West. It turned up in Australian Search Conferences in the period 1977-78 for 

the first time (Emery and Emery, 1979). Its continuation as a feature of American life was 

confirmed by Putnam (2000). Our records include the following: increasing individualism, 

rejecting the collective with the NIMBY culture (not in my back yard), more people living on 

their own, dying on their own – more isolation, greater reluctance of young people to join 

clubs, decreased volunteering, more TV viewing and an increased reliance on technology to 

provide contact, decrease of community and community spirit, marriage, relationship and 

extended family breakdown and increased domestic conflict and litigation, children divorcing 

their parents now. ―It‘s stopped being ‗we‘ and has turned into a ‗me‘ culture.‖  

Some of the expressions may have changed over time but this maladaption is now long 

standing and changes in vernacular cannot hide its basic feature – the isolated or atomised 

individual person, devoid of deeply meaningful and intimate human connections, and devoid 

of the comfort and support that these connections provide for any intrinsically social, group or 

pack animal.  

H2, individual liberation has long been a goal for all our people, enmeshed as they are in 

structures of personal dominance and prejudicial judgements encapsulated in sexism, ageism, 

racism, homophobia and religious intolerance. Our scans record progress in these areas: 

greater power of youth, more women in the workforce and the boardroom with greater 

independence and influence, women‘s teams in cricket, footy and car racing, religion having 

less influence on the community, people more free to retire when they feel like it, seniors 

more active, people have more choice in their lives, better informed consumers with higher 
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expectations, more relaxed censorship, more gay people coming out, increased visibility of 

handicapped people, greater tolerance of difference – more openness and more awareness of 

and emphasis on human rights. 

The conjunction of Dis1 and H2 is a worrying sign for our cultures beset as they are with 

costly and increasing epidemics of anxiety and depression (WHO, 1996; 2008; Statistics 

Canada, 2002; LaMontagne, 2007; Medibank Private, 2007). It means that in our cultures we 

have come to accept that the isolated, dissociated individual or family is the appropriate basic 

unit of society and it is the one that must be ‗liberated‘. This runs contrary to thousands of 

years of human history and to the best advice of psychiatrists and social scientists.  

As we saw in Part I, the most adaptive period of human history (Type II) ended with the 

beginning of the industrial revolution. Its adaptivity flowed from the respect these ancient 

cultures showed for their belongingness to the planet and to humanity at large. Their basic 

units were the tribe, the community or extended family but they did not see these units as 

irrevocably divorced from each other. Many of these ancient cultures were explicitly tied to 

the land through their spiritual systems and these ties often constituted rules that governed 

their lives. All these cultures embodied homonomy, the first of the ideals listed in Table 1 

above. 

Some today believe that practicing homonomy would damage the individual but this is a 

misunderstanding. Mental health is ―the capacity both for autonomous expansion and for 

homonomous integration‖ (Angyal, 1965, p254). 'Autonomous' means governed from inside. 

Without such a concept, central matters of the life process such as "selection, choice, self-

regulation, adaptation, regeneration" could not be understood (Angyal as above, p33-35). It is 

a concept of purposeful activity, a general systemic direction towards expansion through 

coherence. But "life is an autonomous dynamic event which takes place between the 

organism and the environment" (Angyal as above, p48, emphasis is mine). The trend towards 

'homonomy' is "a trend to be in harmony with super individual units, the social group, nature 

...." etc. This penetrates "the whole realm of human life" (Angyal, p173) and is visible 

through moves towards sharing, participation and union. "The homonomous tendency is the 

dominating factor in forms of inter-human relationships where the other person is recognised 

to be a value in himself" (Angyal, p202). 

It is the knowledge about and control that an individual may exert over his or her 

subjective and objective conditions of life which guarantee the possibility of health and the 

joy of life that accrues from an integrated sense of autonomy or homonomy (Emery, M, 1999, 

p14-15). As individuals exist in cultural ecosystems, they affect and are affected by their 

cultures. Fromm saw our cultures as a ‗pathology of normalcy‘, full of oppressions that 

reduce the ‗productive orientation‘ which relates person to person and person to the world. 

"Mental health is achieved if man develops into full maturity according to the characteristics 

and laws of human nature. Mental illness consists in the failure of such development. From 

this premise the criterion of mental health is not one of individual adjustment to a given social 

order, but a universal one, valid for all men, of giving a satisfactory answer to the problem of 

human existence" (Fromm, 1963, p14). "Each and every man is at the same time separate 

from his fellows and related to them... Personal relatedness can exist only between things who 

are separate but who are not isolated" (Laing 1959: 25). No person is an island!  

Fromm argued that the balanced integration of autonomy and homonomy results in an 

ever increasing expansion of self through more participation and better relatedness to 

superordinate wholes. People and their worlds grow together. However, our Western culture 
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has encouraged autonomy to run amok, and the lost balance must be restored. ―Autonomy 

without corresponding homonomy actually restricts and inhibits personal growth. There 

would be few people today who would disagree that dimensions of mental health reside in 

conditions external to the individual as well as in intrapsychic processes, in the relationships 

between person and environment, including the 'panorama of social ties' (Greco 1950). It is 

by learning to restore relationships with these external conditions that individuals can achieve 

the growth, self-expansion and self-determination that are seen as the crux of mental health 

problems‖ (Emery M, 1999, p15).  

The relentless focus on the individual and the liberation thereof, and the forces emanation 

from the also relentless push towards ‗individual choice‘ and also personal wealth through 

competition and disregard for ‗other‘ has done serious damage to our cultures and to all of us. 

Individualism denies that ―Cooperation is the law of life…the most deeply rooted theme 

running through the success of man‖ (Gorney, 1968, px).  

There is a broad consensus that our current arrangements are unhealthy. Sennett (1970) 

saw that widespread bureaucracy and the competition it produces is abnormal and bound to 

fail. ―Any form of politics is bound to fail if it is not consistent with people‘s most 

fundamental needs for cooperation, and a sense of love and joy in human experience‖ 

(Goodman, 1972, p216). ―The development of communities is the alternative to the futile 

search for individual liberation in an unfree society‖ (Megill, 1970, p137).  

By denying the necessity of homonomy for growth and development, we have created 

cultures in which we prize our pathology, our individualism and our individuality, although 

the metal health results are there for all to see. Today‘s ‗liberated‘ but dissociated individual 

is no longer bound to family, group, tribe or community ―by historically evolved cannons of 

mutual responsibility‖ (Neumann, 1954, p436-437). The resulting mass man ―is psychically a 

fragment, a part personality‖ split off from his unconscious (p439), and ―his isolation in a 

mass which no longer affords him any psychic support becomes unendurable‖ (p439).  

Our steadily rising rates of mental illness should really come as no surprise and as we 

have seen from the rapid take-up of sites such as Facebook, these new media may be 

providing compensation for isolation. However, the technology is young and it remains to be 

seen whether accumulating hundreds of ‗friends‘ is a genuine compensation for the psychic 

pain of dissociation. It should also be noted that social media share some of the characteristics 

of television which has proven to be a force for dissociation (Emery and Emery, 1976; Emery 

M, 1986). Increasing reports of cyber bullying, the organization of mass responses by such 

interest groups as climate science deniers and the more general intensification of viciousness 

of comments on social media and blogs (Powell Tate, 2010) do not auger well. 

 

In Summary 

We have examined the conflicting forces operating in our world, adaptive and 

maladaptive, passive and active. The intensification of most of these forces over the period 

2004-09 leaves the impression that soon or later ‗something had to give‘. And of course, give 

it did. That is the subject of this chapter. 

The major groups of forces have been seen to be the multinationals and corporations 

making the changes they see as necessary for a brilliant future for ‗rational economic human‘, 

governments who also indulge in social engineering (for our own good) but who also make 

long term strategic plans for the good of their nations from on high, which may or may not 
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achieve their desired results, and the people, those who are the targets of the manipulations 

and the ‗planned for‘.  

The people have behaved in three quite different but perfectly understandable ways. As 

social engineering has increased at many levels and in many sectors of society, and as 

technologies have multiplied, leaving some amazed but anxious, one part of the population 

has decided the game is up. They instinctively know that ―our current economic system has 

reached its planetary limit‖ (Feffer, 2012). Despite climate science denials, our scans reveal 

that people are tacitly recording the climatic changes they see around them, they are linking 

them to the continued assaults on our planet, they see no end in sight and they feel hopeless to 

stop it. Others have adopted the ―Eat, drink and be merry for tomorrow you die‖, ―Live fast, 

die young and have a good looking corpse‖ strategies. 

Another fraction of the people has not lost touch with their inner selves, their collective 

unconscious or the human ideals. Their strategy is to reassert the will of the people to save 

our beautiful home. They are restoring systems where all people and the planet are accorded 

equal status and respect, by rejecting systems of personal dominance and competition and 

substituting cooperation between all parties. As we saw in the picture of the current wave, 

these have been the motivations of people from Tunisia to Occupy. These ideals are behind 

the current wave and as the correlations show, they were building up over 2004-09. Many 

people want to overcome the divisions, the segmentation, fix the accelerating social problems 

and restore social, economic and environmental sanity. Again, this should come as no surprise 

as the ideals provide powerful motivating forces for active adaptation. We would not expect 

those adopting the ‗live fast, die young‘ strategy to be leading any movements for a return to 

a humane society, healing and nurturing the planet any more than we would expect the third 

fraction, the dissociated, to do it.  

This third fraction, those that suffer most from our cult of individualism, are in no better 

shape to lead or participate in this current wave than they were during the first. There have 

been numerous analyses of the first wave and ―There is little evidence that it (TV) has the 

power to impel action. On the contrary, it is typically not those who are heavy viewers who 

take to the streets or who lobby for change in their own organizations‖ (Emery, M, 1999, 

p46). The ideal seekers are using social media to organize and while those pursuing 

superficiality are out on the streets creating mayhem, the dissociated are safely ensconced in 

their homes, insulated from the outside world and indeed, often their own families, by the 

screens in front of them. 

This then was the scene that preceded the wave. Far from being a scene that can be 

comprehended by a small set of variables, it was a dynamic complex system of competing 

forces and behaviours reaching its breaking point. 

 

 

PART III. THE NECESSARY AND SUFFICIENT 

CONDITIONS FOR SUCCESS 
 

In Part III we look at what needs to be done for this wave to succeed in its goals. The first 

failed as we know. This one must not fail as there is more at stake now than there was in the 

1970s. It is a tragedy that the first wave failed because if it had succeeded, we might have 

avoided the devastating effects of climate destabilization that is now ravishing the planet with 
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much, much more to come. The reality, however, was that there was simply not enough solid 

social science knowledge to inform the population in the 1960s, and what there was had not 

achieved sufficient diffusion through to popular knowledge. That may still be the situation but 

hopefully this chapter may go some way to bridging the gap. 

Today, the necessary and sufficient knowledge for success is present as are the 

technologies, both social and otherwise, to make the changes that must be made if this wave 

is to achieve an egalitarian, equitable, cooperative culture that will make the switch to 

restoring the health of the planet and its peoples. In this part, we will review the essential 

concepts and ‗know how‘ that constitute the solutions.  

There are three sets of concepts and technologies or ‗know hows‘ that need to be put into 

practice. They are interrelated in various ways. The first set is the genotypical design 

principles that govern the basic structures of all our organizations. As we saw in Part I, we 

changed our dominant design principle from the second to the first at the beginning of the 

Type III environment and the change back now needs to be effected at all levels around the 

world. That includes government and governance structures as well as individual 

organizations and communities. 

The second is a replacement for economic rationalism and the ready-made, on the shelf 

alternative is Keynesianism, adapted where necessary for the modern world and the changes 

that must be made.  

The third is an all-out attack on greenhouse gas emissions. The technologies are available 

and as Romm (2011) never tires of saying ―Deploy, deploy, deploy.‖ The only things lacking 

are a highly motivated global population and global political will.  

And all this must happen before the physical resources of earth are depleted and before 

we reach any more climate tipping points that could throw many countries into poverty and 

chaos. We have already entered an era of increasingly destructive disasters and we must act 

before these go past the point that permits an orderly program of change. Estimates that we 

have only a few years left to reduce emissions to avoid a 2 degree C rise in temperature mean 

concerted action at warp speed.  

So while the current wave has shown us the problems we need to solve as well as the 

wonderful awakening of all our peoples, now is the time for action! Fitzgibbons (2011) has 

expressed it eloquently. 

―The Occupy movement has been incredibly inspiring. It has served as a touchstone for 

everyone who has recognized that today's society is patently suicidal, and that things simply 

cannot go on like this any longer. But it is time to move beyond mere inspiration. We must 

parlay this unprecedented (in most of our lifetimes) uprising into an effective and lasting 

transformation. Yes, we must fight for our right to public assembly and push for a more 

financially equitable society. But let's not lose sight of the more fundamental problems we're 

facing. Our biosphere is being systematically destroyed to support higher standards of living. 

Our climate is literally spinning out of control and threatens to render our planet nearly 

uninhabitable for humans. Our population is exploding beyond sane levels with no end in 

sight. The only way to address all of these issues is to organize on a neighborhood-by-

neighborhood basis to transform our communities and our lifestyles that feed these problems‖ 

(Fitzgibbons, 2011).  

Fitzgibbons also rejects suggestion such as those by Lakoff (2011) that the Occupy 

protestors should all join the Democratic Party. ―The idea that a just and sustainable society 

can be won primarily through demands made of our elected officials is incredibly naive. The 
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challenges are too manifold and the political will simply doesn't exist on a wide enough scale. 

Instead of putting all our energy into asking concessions of our political system, we should be 

working in our own communities to prepare ourselves for the inevitable collapse of the 

financial system, the warming of the planet and dwindling natural resources. These problems 

will not be solved by legislation -- they will only be solved by transforming our everyday 

communities to become more self-sufficient, localized and resilient‖ (Fitzgibbons, 2011).  

Fitzgibbon is undoubtedly correct in highlighting communities as a major part of the 

solution. The questions then become how do communities come together to transform 

themselves, what do they need to know and can they use this knowledge to achieve the joint 

results of genuine participative democracy and ecological sustainability? Those are the 

questions we now address.  

 

 

The Design Principles 
 

The first design principle, DP1, (Figure 5) is called ‗redundancy of parts‘ because there 

are more parts (people) than are required to perform a task at any one given time. Individuals 

have fragmented tasks and goals. The critical feature of DP1 is that responsibility for 

coordination and control is located at least one level above where the work, learning or 

planning is being done. Therefore, the DP1 organization is autocratic or bureaucratic: it is the 

master-servant relation in action. In other words, in DP1, those above have the right and 

responsibility to tell those below what to do and how to do it. It is a structure of personal 

dominance, a dominant hierarchy. Controls might be sloppy or tight but the principle is the 

same. 

Control (vertical) and co-ordination (horizontal) are the two dimensions of organization 

and responsibility for both is vested in the supervisor. S/he controls subordinates by 

specifying what the individuals will do, vis-a-vis the jobs allotted to them. S/he achieves 

coordination across the section by manipulating the work loads of individuals to take care of 

the interdependence between individual jobs. When we analyse this structure, we see 

immediately that it produces competition. At the most trivial level, there is only one 

supervisory position and individuals are in competition for it. As soon as people are forced to 

compete, they have to look after their own interests and so self-interest comes to dominate life 

in a DP1 structure. All the team building in the world cannot change this dynamic.  

 

 

Figure 5. Genotypical Organizational Design Principles. 
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The second principle (DP2) is called ‗redundancy of functions‘ because more skills and 

functions are built into every person than that person can use at any one given point in time. 

In DP2, responsibility for coordination and control is located with the people performing the 

task. The self-managing group works to a comprehensive set of agreed and measurable goals. 

Large DP2 structures are non-dominant hierarchies of function where all change is negotiated 

between peers.  

DP2 has markedly different potentials to DP1. The first and obvious feature is that there 

are no individual jobs or positions. People in a designated group are now jointly responsible 

for all the tasks and all the inter-dependencies and interactions they involve. They are also 

responsible for monitoring and controlling the contributions of members, organizing 

themselves to cope with individual and task variations and meeting their agreed group goals. 

Because in DP2, people are working together to achieve agreed goals for which they are 

collectively responsible, it engenders cooperation. 

These design principles have been discovered independently by Riane Eisler (1995, 

p105) who also recognizes they are extremely powerful and affect most aspects of life. Over 

time DP1 actively deskills and demotivates, DP2 skills and motivates (Emery and Emery, 

1974). Many common organizational phenomena such as communication problems and 

personality conflicts flow from the nature of the design principle (Emery and Emery, 1976; 

Emery, M, 2004). So too do Bion‘s group assumptions or organizational dynamics of 

dependency, fight/flight, pairing and the creative working mode (Emery, M 1999). These 

genotypical organizational design principles also appear to operate across the animal, 

biological or cellular and mechanical realms (Emery, M, 2003). 

The genotypical organizational design principles are correlated with the psychological 

requirements for productive work, called the ‗6 criteria‘ for short (Emery and Thorsrud, 

1969). It is difficult to get good scores on the 6 criteria from DP1 structures even when 

management has gone out of its way to attend to all hygiene factors (Hertzberg, 1987) and 

such efforts are appreciated. The 6 criteria are the intrinsic motivators and are independent of 

the hygiene factors, or external motivators. The nature of the relationship between design 

principles and six criteria has held in every country and culture studied so far. They are very 

good examples of species or human laws. If an organization genuinely wants high levels of 

intrinsic motivation or engagement, it appears to have no choice but to change the design 

principle that underlies the structure. 

The six criteria are: 

 

1) Elbow Room, optimal autonomy in decision making 

2) Continual Learning for which there must be: 

a) some room to set goals 

b) receipt of accurate and timely feedback 

3) Variety 

4) Mutual Support and Respect, helping out and being helped out by others without 

request, respect for contribution rather than IQ for example 

5) Meaningfulness which consists of: 

a) doing something with social value 

b) seeing the whole product or service to which the individual contributes 

6) A desirable Future, not having a dead end job. 
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The first three pertain to the individual who can have too little or too much and are 

measured from -5 to +5 where 0 is optimal. The second three pertain to the climate of the 

organization and of these you can never have too much. They are measured from 1-10. They 

have been routinely measured in countless surveys and Participative Design Workshops 

(PDWs) since 1971 (Emery, M., 1993). They provide a highly reliable measure of intrinsic 

motivation and work equally well regardless of the purpose or nature of the organization, 

including universities (Emery, M., 2000b).  

Laissez-faire (Lippit, 1940), not shown in Figure 5, is defined as the absence of a design 

principle and, therefore, the absence of structure. In its pure form, it is just a collection of 

unrelated individuals each doing ‗their own thing‘. Laissez-faire today commonly takes the 

form of an organization where the structure on paper is DP1 but the controls have been 

loosened to the point that there is widespread confusion about where responsibility for control 

and coordination are located. These forms of organization are increasing in North America 

and have mistakenly been designated as empowered workplaces (de Guerre and Emery, 

2008). The design principles along with laissez-faire form a complete and mutually exclusive 

set. 

 

 

Consequences of the Design Principles 
 

From the early history of research on organizations (Lewin et al, 1939; Trist and 

Bamforth, 1951; Emery and Thorsrud, 1976) to today (Aughton and Butt, 2007; Emery and 

Aughton, 2006), every report has documented the superiority of participative democratic 

(DP2) forms over the autocratic or bureaucratic (DP1) forms, in every dimension of human 

experience measured. Whether it is productivity or costs including absenteeism and turnover 

(Emery, 2010a) or creativity, innovation and mental health (Emery M, 2008; deGuerre et al, 

2008), data continue to roll in documenting that superiority. While many continue to blame 

individuals and their lack of skills for extensive and intensive communication problems, 

action research results and analyses show that these problems are a systemic consequence of 

inequality and competition in DP1 structures. They do not occur in DP2 structures (Emery 

and Emery, 1976; Emery M, 2004). Those who have known nothing but a life lived within the 

confines of DP1 structures despair that our ‗human nature‘ is at fault but it isn‘t! We are the 

same humans we have always been: we can construct a modern, associative, joyful and wise 

Type II environment if we choose (Emery M, 1999). The current wave shows that we may be 

so choosing.  

 

 

Using the Design Principles – Organization and Community 
 

For an existing organization, there is a now well established method for changing the 

design principle called the Participative Design Workshop (PDW) first designed in 1971 

(Emery and Emery, 1974; Emery and Hall-Jones, 2011). For designing organizations from 

scratch, there is a variation of the PDW. This is also the form that is used to create an 

effective organization for implementing the action plans of a community Search Conference. 

A SC followed by a modified PDW is known as the ‗2-stage model‘ and is used to ensure a 
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genuinely sustainable transformative change. All the various options and forms involved here 

are discussed at length in chapter 7 of Emery M (1999). 

All OST methods such as the SC and Unique Designs (Emery and deGuerre, 2007) 

employ DP2 structures – a conference or workshop is simply a temporary organization. This 

is why these methods produce such high levels of motivation, energy and creativity. Using 

DP2 also explains the role of the process managers in these events where there is a division of 

labour between participants and managers but no status difference. It is a particular 

responsibility of the managers to stay out of the content of the work. That work, and its 

outcomes, is strictly the responsibility of participants (Emery M, 1999, pp181-83). All OST 

work takes it as axiomatic that people are ‗open purposeful systems‘ (Ackoff and Emery, 

1972) and, therefore, it treats people as responsible, purposeful adults. When treated as 

responsible, purposeful adults, people behave that way.  

Returning to Fitzgibbons‘ point above that in the absence of political will to deal with 

climate change we must concentrate on communities or neighbourhoods, the appropriate 

method is the 2 stage model where communities first make their plans and then use the 

modified PDW to create a DP2 organization through which to implement them.  

―Communities do not have organizational structures and usually their most pressing need 

is for planning to guarantee a brighter future. A lot of planning for communities does not 

work in the long term because it is not participative and has been imposed. If the plan is 

implemented, it is often extremely costly as it distresses or outrages people, causes 

demonstrations, sabotage etc. Planning done by community people themselves does work 

because they own it and want to implement it. Once the community has set its framework and 

strategic goals, they are happy to work with any required experts such as architects, traffic 

engineers or hydrologists. ‗Resistance to change‘ is actually resistance to imposition‖ (Emery 

and Aughton, 2008). 

It is perfectly possible for any country to roll out a series of 2 stage models for 

communities or regions across the nation (Emery and Aughton, 2008). Now let us add in 

climate change. With the following design, could get a flying start to building sustainable 

communities in Australia in a year at minimal cost. What is required here is eminently 

manageable and practical.  

 

 

Figure 6. The Future of Australia 2020 (2 Stage Model). 
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This plan asks people in every region of the country to create The Sustainable Future of 

Australia and put it into practice in their own regions with their own unique characteristics 

and needs. The design is as follows: using the term ‗region‘ to cover all cases, each region has 

a SC (2 stage model) addressing the sustainable future of Australia.  

SCs usually start late afternoon: work starts on the L22 after dinner and is continued next 

morning. The scenarios set the major context within which the planning will continue. Having 

a good handle on the most probable world we are walking into is illuminating and often 

contrasts starkly with the world the participants want to create. This will certainly be the case 

in these events as while the scans from 2004-09 showed a dramatic increase in the number of 

items relating to disasters and climate change, we can expect that to continue given the 

accelerating disasters of 2010-11. Therefore, without concerted and rapid action to mitigate 

and adapt, the most probable future is going to look very bleak indeed. 

The history session consists of the community building itself a shared picture of how it 

came to look the way it does today by talking about significant events and changes. They then 

analyse their community today through simple ‗keep, chuck, create‘ lists and use these as 

preparation for the task of determining their most desirable community in 2020. They identify 

the major constraints, both external and internal, to implementing their most desirable region 

and then work out how to deal with them. Depending on how well they can overcome the 

constraints, they may or may not wish to modify their most desirable region. Once finalized, 

participants self-select around their strategic goals and do detailed action planning to achieve 

their chosen goal.  

In the modified PDW, they design a very simple little DP2 organization based on their 

action planning groups for implementation to continue cooperation and high energy levels, 

and ensure diffusion.  

In a series of SCs, when an integration event is required, the SCs finish after the 

community has decided on its most desirable and achievable region (strategic goals). Each SC 

selects the required number of participants for the integration event, usually half to one day. 

In the integration, they simply put up their strategic goals, discuss and integrate them in 

exactly the same way they learnt to do in their SC (Emery M, 1999, pp198-201). They group 

up those that are the same in meaning or a part of another and keep the stand-alones so that 

nothing gets lost. The integrated list can then be discussed and sorted into which are unique to 

a particular section or area of the region and which are common to all. Where there are many 

SCs in series, there may be 2 or more stages in the integration. This presents no difficulties, 

just takes a bit more time. The integration ensures knowledgeable and cooperative work 

across the whole region. If there are goals for which local or state government is responsible, 

these can be handed on to the appropriate body. 

Participants then reconvene their SCs, translate each of the strategic goals for Australia 

into goals for their region, self-select around their chosen goal and do action planning in the 

normal way. They meet again in the modified PDW.  

In this case because we are working at the national level, the strategic goals listed under 

their most desirable and achievable Sustainable Australia are ultimately integrated by the 

group of managers. The managers will also sort the goals into those that are the responsibility 

of local government, state and federal governments. These will be passed to the relevant level 

of government. If there are others that fall into the province of entities such as peak bodies, 

they can also be passed over to the relevant people.  
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Figure 7. Australia by regional Search Conferences. 

There will actually not be an extremely long list of goals for Australia despite the size of 

the country as experience shows that there is a massive degree of commonality in the strategic 

goals that people produce. This is because the SC elicits the set of ideals during the work of 

designing the most desirable world and they continue to build these into their most desirable 

system. A lot of differences are semantic. 

The logistics of the national plan are based on population density. Australia has over 110 

towns and cities with a population of 10,000 or more and many small and isolated settlements 

(ABS). We have divided the country into regions surrounding these towns to reflect 

population density and ensure total coverage (Figure 7). The larger town and cities in this 

case will be broken down into natural geographical divisions recognized by the residents. 

These can be identified during the preparation phase.  

Each division should contain people from the surrounding small hamlets and properties 

so that city people won‘t forget their regions and the importance of their surrounding physical 

environments. In the sparsely populated regions, there will just be one event that includes 

people from all parts of the region. 

Figure 7 is a rough illustration of how the plan will work. We have not filled in the detail 

relating to large town and cities but it should convey the general idea. In total we will need 

about 287 events to cover the country (Table 6). Each region needs to have 2 SC designers 

and managers who make 2 visits. The first visit is preparation, to advertise the event, educate 

about the process, recruit a small organizing group from the region and initiate the 

Community Reference System (Emery M, 1999, pp186-88) to select their participants. In the 

second visit, they conduct the event. 
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Table 6. Estimated no. of SCs required to cover the country* 

 

State or Territory Details of Nodes Total 

WA Perth (15), Rockingham (2), all others 1 38 

NT Darwin (2) 10 

SA Adelaide (15),  10 

QLD Brisbane (20), Cairns (2), Gold coast (Southport) (7) 

Sunshine coast (Caloundra) (4), Townsville (3),  

53 

NSW Sydney (50), Albury (+Wodonga) (2), Gosford (4), 

Newcastle (4), Wollongong (4) 

103 

ACT  5 

VIC Melbourne (42), Ballarat (2), Bendigo (2), Geelong (3),  61 

TAS Hobart (3), Launceston (2), 7 

TOTAL  287 

*Does not include small off shore settlements such as Christmas Island. 

 

The first visit will vary in length depending on population, distance and travel - let us say 

an average of 3 weeks. The second should need only a week, 2 or 3 days for tidying up loose 

ends with the organizers on the ground and 4 for the event, holding the PDW on the fourth 

day. 

With 54 trained up SC managers, the country could be covered in a year at the average 

rate of each pair of managers doing 11 regions in a year.  

Australia has people experienced in these methods but not enough and some could not 

leave their normal work or practices for a year. These SC managers, therefore, need to be 

recruited from all over the country so as many as possible can operate in their own areas. 

They should include Aborigines and Torres Strait Islanders and people from other cultures as 

required. They will need training which will take about 10 days. Two separate training 

workshops are required for 54 with costs as shown in Table 7. 

At the end of the year, we will have a set of strategic goals for a Sustainable Australia 

agreed across the country and about 10,000 people working together and continuously 

involving others to create this most desirable sustainable Australia in their region. We will 

also have a fantastic resource in the SC managers, available for future developments in any 

related field. Obviously the plan can be adjusted down or up as budgets and other factors are 

considered. There are limits to adjusting it down as greater populations per event increase the 

difficulty for rapid diffusion. Because of the urgency, we need speedy diffusion and this will 

be aided by involving as many people as possible in units as reasonably small as possible.  

 

Table 7. Estimated costs to conduct the series 

 

In terms of cost, we suggest they be put on a salary for a year @ $70,000 $3,510,000 

2 training workshops of 10 days with two trainers and material @ 

$35,000 

$70,000 

Travel estimated $1,000,000 

Some participant travel may also need to be subsidized $50,000 

Total $4,630,000 
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This plan to involve the people of Australia in her future will lead to a revitalization of 

communities, regions and the people generally, with an increase in energy levels, cooperation 

and creativity, and a decrease in maladaptive behaviours as more people recover their sense 

of belonging. 

Australians will jump at this chance and as usually happens with such operations, there 

will be spin offs in many directions. Once people are motivated and energized, bright ideas 

and collective action can spring up from anywhere. It will also produce a picture of the most 

desirable, achievable and sustainable Australia as agreed across the country and a huge 

amount of action on the ground to bring that sustainable Australia into being. 

 

 

Using the Design Principles – Governance and Government 
 

As it is possible for any organization to change its structure from DP1 to DP2, so it is 

possible for all representative bodies such as company boards and governments to change 

their design principle. All representative bodies suffer exactly the same competitive, negative 

dynamics as any other DP1 organization and additionally, suffer from misrepresentativeness 

and an endemic potential for corruption (Emery F, 1976). Despite its obvious shortcomings, 

we are suffering from a ―leadership cult‖ which has led us to abdicate our responsibilities and 

our much greater power to deal with today's new world (Ross, 2012). 

Representative democracy is another form of DP1 structure as what we do at the ballot 

box is hand over responsibility for the coordination and control of our affairs to the incoming 

government for the term of that government. Our representative governments are autocratic 

with the difference between them and dictatorships being that it is much harder to change the 

government in a dictatorship where free and fair elections have been abandoned.  

This may seem like a very large difference and indeed it is as the Arab Spring 

demonstrates. However, the dynamics of representative democracy mean that even if you 

achieve the government you prefer, you are still essentially powerless over the term of that 

government. Having enjoyed your moment of power, you are back to subordination to, and 

receivership of, government action.  

In a complex system, the most potent agent of change is not authority but the individual, 

and the group. The era of a led world is ending. No one will take their place in the director's 

chair. No single agency or leader will determine any particular event, or necessarily 

understand it. An era of leaderless change is upon us, where history will be written by the 

many, not the few, a new form of self-organized politics will emerge (Ross, 2012).  

Beginning in 1974, Fred Emery wrote a series of papers culminating in Towards real 

democracy (1989). In this series he thoroughly explored what such entities would look like 

and how they would work as DP2 structures. The changes are basically simple with a 

requirement that the redesigned entities use open collective methods such as the SC and 

Unique Designs.  

For small structures such as boards, all that needs to happen is a decision by the relevant 

authority that the design principle will be changed. Most boards are of a size that is very 

workable for one self-managing group. Thus instead of a Chair, Deputy Chair, Secretary etc, 

there is a board with members who decide between themselves who should perform specific 

roles such as spokesperson at any time (Emery F, 1974). At the moment in countries like 

Australia, there are legislative requirements for these positions and for voting. This latter can 



Merrelyn Emery 54 

be circumvented by inserting a sentence at the front of the constitution (personal experience) 

to the effect that all differences will be handled through the ‗rationalization of conflict‘ 

(Emery F, 1966; Emery M, 1999, pp198-201).  

For a national government, elections are replaced by selection through sortition: based on 

the jury system, members of the government are pulled out of a hat containing the names of 

all adults in a constituency. As in the jury system, the process will include provisions for 

matters such as ineligibilities and exclusions and there will be rules for compensation and 

continuities of experience. The assumption is that democracy is a responsibility – government 

by the people. 

In Australia the process would work as follows. The required number of names will be 

pulled out to serve as the government in each local government area (LGA). After serving 

their terms, the relevant number of names will be pulled out of the serving members at the 

LGA level to serve at the state level and the rest will return to being ordinary citizens. After 

serving their terms at the state level, the relevant number of names will be pulled out to serve 

at the national level and the rest will return to being ordinary citizens.  

The advantages are many and various. There is no psychological distance between the 

government and the people as all return to the people as people. Sortition will guarantee that 

the government is inherently ‗representative‘, as in unbiased, as money and influence plays 

no role. The process cannot create career politicians so there is little point in lobbying or 

bribery. The members work in the interests of the whole constituency as they represent 

nobody. As the government uses open Search type processes, the citizens will be aware of, 

and stay interested in, the government‘s work. . If the political process is underpinned with 

participative democratic processes at the citizen level, there will be enhanced energy and 

motivation for greater participation. There is no opposition and none is needed as the 

government carefully considers all possible paths and the citizenry keeps a close eye on the 

process. Any differences or conflicts are negotiated using the rationalization of conflict 

model.  

Now imagine how differently climate change would have been handled if we had had 

participative national governments. All members would seriously consider the scientific 

evidence and come together to decide which suite of measures would best meet the challenges 

of mitigation and adaptation. There would be no rancorous debates caused by those 

influenced by the efforts of denial industry or their money (deMelle, 2012) and no voting, just 

a calm, logical and deliberative process of working through the pros and cons of the 

alternatives. 

Now imagine the UN working together in SC as Earthlings rather than reps of Australia, 

China, India or the USA. If the UN sat around as equal Earthlings and asked themselves the 

question ―What have you seen happening to the planet in the last 20 years?‖ and put up the 

answers, the next question would be ―OK then - Do we want to save our home?‖ Inevitably 

the answer would be ―Yes‖. So the next question would be ―What do we want the planet to 

look like in 2020?‖  

Heterogeneous groups from around the world would go and work this out. They would 

put up their answers and the commonalities would be huge. They would then integrate them 

and rationalize any differences that had arisen. A few differences wouldn‘t matter to the end 

result as the commonalities to work on were so many.  

So then groups based on geographical regions would go and decide what needed to be 

done to bring this healthy sustainable planet into being. They would do action plans that took 
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into account their local diversity and that would bring about the beautiful healthy planet they 

want to see. 

They would then go into a PDW in which they would design a DP2 structure that ensured 

that the energy and motivation generated in the process so far would be maintained through 

the process of implementation. They would agree a timetable for progress meetings and 

solving problems if such arose (adapted from Emery M, 2010b).  

If the UN had been a DP2 structure taking the planet as its system instead of putting the 

interests of nations first, and had worked with reliable participative democratic methods, 

global action on climate change, when it first became accepted as a scientific fact, would have 

solved the problem by now. Now we are running out of time and the latest COP gives little 

hope as they stick to the same mechanistic, divisive methods that have failed so many times 

before.  

 

 

In Summary 
 

The design principles are so basic and so powerful, affecting human behaviour in more 

ways than people can usually imagine until they experience it, that changing the design 

principle of all our DP1 organizations would produce the one, single most effective change 

we could make. There is another major spin off from changing our dominant design principle: 

as we have seen from the Type II environment in which the dominant principle was DP2, the 

people respected the Earth, learn her ways and cooperated with her. So we can expect that 

living and working in DP2 structures will also flow over to the way in which we 

conceptualize our relationship to Earth. Our major current attitude towards her, which is one 

of domination and exploitation, is clearly part and parcel of our widespread employment of 

DP1. And as we have seen with how DP2 organizations would fight the existential threat of 

climate change, no separate category of ‗actions on climate change‘ is required as part of our 

solution to ensuring the success of the current wave of social change. 

This is also probably the case with a new economic theory as it is almost inconceivable 

that people living within a DP2 system would choose a theory that impoverished the vast 

majority of the population. The elites sitting atop their DP1 structures have used economic 

rationalism as a tool to enhance their financial position. However, it is not simply a matter of 

changing the dominant economic theory: restoring economic sanity requires a little more. 

 

 

New Economics for a Sustainable Future 
 

The Global Financial Crisis (GFC) 

Many have hypothesized about the cause of the recent GFC. It has been variously blamed 

on big bonuses, rogue traders, incomprehensible derivatives, packages and deregulation. 

Beneath them all, we see the operation of DP1.  

Of course traders took risks to get bigger bonuses – competition is the endemic dynamic 

of DP1.  

Of course it is deregulation – DP1 financial systems only work when they are strictly and 

rigorously controlled by an external source. This is because they do not control themselves. 
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When responsibility for control is not located with a group of people doing the trading, it is 

easy for an individual to evade control and act alone. Rogue traders do. ―As these structures 

are inherently unstable and maladaptive, our societies have built and depend on regulators 

external to the banking system. When these external regulators are removed or weakened, the 

entire system fails as we have seen‖ (Emery M, 2009).  

But it wasn‘t just rogue traders. Why did nobody blow the whistle on the amazing 

derivatives that were so lucratively sold from trader to trader around the world with not a care 

for the consequences or the communities that would pay the costs? Because lack of 

responsibility is the norm. Trading ‗funny money‘ is an absorbing game played in financial 

organizations in the same way as office politics becomes the absorbing game that other 

managers play at the top of their organizations. No amount of external regulation will totally 

stop irresponsibility if it is not built into every level of the organization itself. 

Top management is believed ‗to be in control‘ but as the GFC and innumerable other 

organizational incidents show, they often have no idea of what is actually going on in their 

organizations and nobody will tell them. Messengers get shot! Management control is a myth 

perpetrated by the cult of leadership. 

Humans have been trading throughout their history but it is only since the advent of the 

Type III environment that private enterprise has turned person against person, organization 

against organization and person and organization against the planet. It is perfectly possible to 

have highly productive and profitable private enterprises built on DP2. Until we do, we will 

suffer accumulating crises. 

 

An Alternative to Economic Rationalism 

There is a debate raging in the world about how to fix the current financial malaise that 

risks plunging the world economy into an even more devastating GFC. Everywhere it is 

‗austerity and lower the debt‘ versus ‗stimulate the economy and put people back to work so 

they can live adequately and consume‘. The first option is a continuation of the present 

neoliberal theory while the second comes from a rising tide of economists arguing for a return 

to basic Keynesianism. Calling America an ―austerity train wreck‖, Reich (2011) calls for 

four measures to ―restore jobs and prosperity. Fail to do these, and you'll make things much, 

much worse‖. But we must also reduce our consumption. 

Reich‘s recipe is for no further cuts until unemployment is down to 5 percent, a big jobs 

program to rebuild America's crumbling infrastructure, and including a WPA and Civilian 

Conservation Corps, raise taxes on the super-rich and cut the budget where the real bloat is - 

in military spending and subsidies and special tax breaks going to big agribusiness, big oil, 

big pharma, and big insurance (Reich, 2011).  

Bernstein agrees: ―I'm thinking about everything from access to quality education, 

starting with pre-school…, to public services, like decent libraries and parks, to health care, 

housing, and even the physical environment. The new research linking mobility and 

inequality may well find that as society grows ever more unequal, those falling behind are 

losing access to the ladders that used to help them climb over the mobility barriers they 

faced‖ (2012). 

So does Krugman. Writing after research revealed that Britain was doing worse in terms 

of GDP that it had during the Great Depression because of ‗expansionary austerity‘: ―Haven‘t 

we learned a lot about economic management over the last 80 years? Yes, we have — but in 
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Britain and elsewhere, the policy elite decided to throw that hard-won knowledge out the 

window, and rely on ideologically convenient wishful thinking instead‖ (Krugman, 2012).  

Tried and true theories exist and can be tailored to today‘s conditions to restore economic 

health. In dismantling the current economic dogma and apparatus, we also need to replace the 

concept of GDP which creates its own financial nonsense (General Progress Indicator, no 

date). There are plenty of competing alternative, for example, gross national ‗happiness‘, 

general progress indicators and systems based on life expectancy amongst others (Wesselink 

et al, 2007). 

 

The Stock Market and Corporations 

But we require more than an ‗economic theory for people‘. We also have the stock 

market – an entity that pushes up the price of a stock when a company sacks workers, creating 

more misery. It runs on what Krugman (2012) calls the ―confidence fairy‖ and given its 

recent volatility, it can be seen as a measure of human affects rather than the substantive 

value of the stocks. Why does a share value rise when a company sacks workers? Because it 

raises the probability of lower costs and, therefore, a higher profit and dividend.  

Sometimes a senior management does act either illegally or in such ways to distort the 

market and perceptions of the benefits to be gained from investing in their products. This is 

not always just to feather their own nests. It is also because they have to satisfy the 

shareholders who want bigger incomes. So the other destructive dimension of private 

enterprise that springs from DP1 is the notion of the shareholder who has no direct 

relationship to the organization or its workings. The shareholder‘s ‗share‘ is financial only. It 

is ‗vote and forget it.‘ In fact most shareholders don‘t even bother to attend AGMs or vote 

(Dawson, 2007). 

The notion that a person who does not involve themself in the productive work of an 

organization should be a recipient of the profit because they once lent money to the 

organization defies any common sense. Yet ‗maximizing shareholder value‘ is the top, if not 

the only, priority. Every corner and cost is cut because it will increase shareholder value. 

Every risk is taken because it will increase shareholder value. Babies died because melamine 

was added to milk products to increase their protein level and make greater profits. While 

maximizing shareholder value remains king, such worthy ideas as ‗corporate social 

responsibility‘ remain empty slogans. 

Profiting from an organization without any responsibility for its day to day working has 

been shown to be destructive. This means that the corporation where absentee shareholders 

are the owners, and its twin, the stock market, must be phased out.  

Governments can declare a date after which no more shareholder-owned organizations 

can be created. Similarly, the stock market can be closed down over time giving people a 

reasonable period to assess their situation and work out the best future options for their assets. 

People who wish to lend money to a productive organization to fund their growth for 

example, should have their capital repaid with an agreed rate of interest after a certain period 

of time. Employee owned organizations are an alternative. 

Inevitably, there will be heartache with far reaching societal consequences as the real, 

substantive value of an organization and its shares are found to be far less than the current 

market value indicates. But as we gradually get back to local within global, real as opposed to 

market value, and we restore our communities to cooperative trade and commerce, we can use 

the real global market as an opportunity to redevelop our humanity as we restore the planet.  
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CONCLUSION 
 

The current wave can be successful in meeting its explicit and often implicit goals as long 

as some basic actions are taken. First, we need a crash education campaign about the design 

principles. It will have several components but it must ultimately rest on action: organizations 

of all types must be redesigned. The design presented above for action on climate change in 

Australia could serve as a start because in its preparation and modified PDW, participants 

learn about and use these principles. It could be followed up by workshops for local 

organizations to democratize themselves. Designs for very efficient workshops in which 

several organizations participate simultaneously already exist (Emery M, 1988) and can be 

adapted to local conditions. For organizations such as public schools and hospitals, 

governments will need to sit down with the unions and negotiate a national timetable for 

introduction with agreements for pay and conditions. A blueprint for the democratization of 

schools exists and can be adapted for hospitals and other agencies (Emery M, 2006). 

It is probably not necessary that every organization in every area be democratized as once 

there is a choice for employees, those organizations remaining as DP1 will become unpopular 

and/or uncompetitive. It is only when the population understands the design principles that 

they will understand what lies behind their dissatisfaction with their governments. It is only 

then that they can start demanding a fundamental change. Changing governments from DP1 

to DP2 will be as difficult as persuading the elites that they should disband their corporations 

and the stock market as it is through these institutions that they hold and enhance their 

powers. However, as environmental disasters multiply, food shortages strike, cities burn and 

people organize armed with their ideals, there will be turning or tipping points, points of 

inflexion on the S curve, when after long periods of slow change, situations transform 

virtually overnight. We have seen this happen in the living memory of many, for example 

with the fall of the Berlin Wall and the fragmentation of the USSR. If governments and the 

elites more generally resist calls to dump economic rationalism in favour of forms of 

Keynesianism, deciding that they can see this wave through with greater authoritarianism as 

foreshadowed by Libya, Syria and Garrison (2011), they will fail. The current wave is 

accelerating and enjoys global communication technologies unknown to the last wave – the 

war is already lost (Pesce, 2011). Armed with an understanding of the design principles, they 

stand a much greater chance of success. 

We are now in a race against time. If we do not educate our peoples about the design 

principles, change our dominant economic theory and act decisively and concertedly to 

drastically reduce CO2 emissions, it is as James Hansen said, ‗game over for the climate‘ and, 

therefore, the future of human life as we know it. Our immediate most probable future will be 

one of unimaginable conflict, devastation and suffering with the ultimate consequence of a 

few poor souls wandering the globe, wondering what happened (Emery M, 2010b). Not 

pretty. As outlined, this does not need to be our future: all the tools we need, conceptual and 

applied, are available. And as the new wave shows, the people are determined that we will not 

commit collective suicide, taking the biosphere with us. It is possible to get through the 

accumulating and combined disasters of economic and climate collapse albeit at terrible cost, 

but only if the new wave educates itself about the really fundamental choices it faces. Rather 

than ‗love, peace and freedom‘, let us have deliberate democratization diffusing conscious, 

conceptual knowledge of the design principles. The Arab Spring, Occupy and other protesting 
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communities can start this right now by consciously organizing themselves into DP2 

structures. Laissez-faire will not do it. When these protesting communities become stronger 

as they design themselves into DP2 structures, the more creative and powerful they will 

become, and the more they can pressure the elites into the other fundamental changes we 

need. The sooner this happens, the sooner we achieve a new Type II, a global culture of 

―association, wisdom and joy‖ (Emery M, 1999, p239).  
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APPENDIX 
 

 
*. This correlation has been corrected for attenuation through the re-iterations of the matrix. If other 

correlations had also been corrected, they would be commensurately higher.  

N=72. r=.23 @ p<.05; r=.30 @ p<.01; r=.38 @ p<.001. 

Figure A1. Causal Path of Total Set (from M6). 



Merrelyn Emery 60 

Table A1. Comparison of means for 2001-03 and 2004-09 

 

Factor Levene‘s 

test sig. 

t df sig Mean Mean s.d. s.d. 

 

 

    2001- 

03 

N=26 

2004- 

09 

N=72 

2001- 

03 

2004-

09 

Ho .000 -3.74 93.38 .000 1.38 2.19 .64 1.50 

N2 .002 -2.71 95.90 .008 1.23 1.67 .43 1.16 

N3 ns -2.12 96 .037 1.85 3.86 1.29 4.77 

H2 ns -2.51 96 .014 2.58 4.10 2.94 2.54 

H3 ns -3.31 96 .001 1.62 2.89 1.60 1.71 

H4 .000 -5.97 74.79 .000 1.04 2.44 0.20 1.97 

H5 ns -2.46 96 .016 2.58 3.96 1.77 2.66 

H6 .014 -3.17 95.83 .002 1.69 2.92 .97 2.86 

H7 .000 -4.30 89.25 .000 2.35 5.78 1.52 6.28 

B .000 -4.17 95.27 .000 1.23 2.00 .51 1.31 

Seg .023 -3.27 82.11 .012 2.89 4.92 2.10 3.94 

Dis1 .001 -3.68 88.30 .000 1.92 3.49 1.35 2.82 

Dis2 .000 -5.12 91.65 .000 1.88 5.04 1.28 4.78 

Super .000 -4.76 95.77 .000 3.04 8.72 2.97 8.84 

LandO .001 -2.77 71.00 .007 1.00 1.29 0.00 .90 

Ev .000 -3.55 95.25 .001 1.12 1.60 .33 1.02 

Se2 .000 -3.30 86.24 .001 1.04 1.42 1.96 .92 

Factor Levene‘s 

test sig. 

t df sig Mean Mean s.d. s.d. 

Se3 .007 -2.16 71.00 .034 1.00 1.10 0.00 .38 

Se4 .03 -2.20 77.88 .03 1.12 1.96 .43 3.17 

Se7 .004 -4.05 93.98 .000 1.23 2.15 .51 1.73 

Se10 .006 -3.71 81.05 .000 1.42 3.17 .64 3.85 

Si1 .014 -

2.912 

84.55 .005 1.73 2.50 .87 1.70 

Si4 .001 -2.16 92.91 .03 1.04 1.18 .20 .45 

Si7 .000 -3.47 78.28 .001 1.04 1.63 .20 1.40 

Si8 .000 -3.00 95.56 .003 2.58 4.42 1.50 4.56 

Si10 .000 -4.35 95.17 .000 1.62 3.17 .83 2.67 
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